
Building and Managing your First 
Research Teams

Collaborate. Discover. Implement.
Early-career researchers face the challenges of establishing their own research trajectories while bringing 
graduate students and postdocs into their teams. Based in the research on effective research teams, this 

workshop offers help in turning a set of junior collaborators into a team that helps both your career and theirs. 
While the workshop is designed for junior faculty and post docs, graduate students and more senior 

researchers are welcome.

Topics Include:
Basic teamwork concepts
Leveraging and managing conflict
Choosing interdisciplinary collaborations
Teamwork in promotion and tenure processes

Save the Date:
Friday, September 21, 2018

11:00 am – 2:30 pm
Georgia Tech

Registration details to follow.
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