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Pressuring The '
Employer

It's not enough to be right. You need public image andueswnh community

might a3 well ol . leaders and organizations.
mmmyamyu:.p In planning ways 10 pressure the
ment’s Bexibility and control over the emplojer, consider the following:

work force—and that means the em- ¢ Assume that pressure tactics will
ployugmxﬂywﬂlr;iﬂunlgyou be necessary, and start planning for

‘méaninghil’. pre o N theen well in advance. [t may be tempt-
‘ ing 10 wait 10 see if you can resch an
.cupublemlanemwimmm
all the trouble of developing possible
mmum.wm

time will be on management’s side
siderable time 10 organize effectively.
ngﬂymum
less likely that you will have to use
those tactics, while failure to prepare
invilamlemnomtheunion's
strength.

% e Your choice of tactics must be
» Job actions, such as refusing 1030 deternained by a clear snalysis of the.
more thas the bare minimum required cmployer’s wesknessia, It is casy. 10
by the contract or eagaging in short confose activity for activity's sake with
worlgsworon-moﬂw a genuine strategy. For each activitly;
“mﬂmw&a‘mwm ywﬁonﬂbabbmdnﬂ!apln
ers’ willingness to take Stroager aCtign | incresséd
pecosslry, <+ TR

-
¥
: w8
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' ; successful or ¢ The threat of action often has more
* No tactic 1§ ahmm!'I cn  peych on
always unsuccessful; it depends . chological effect on mansgement
mepuﬂcuhrunpbyendm officials than the action itself because
Depending on the situation, for exam-  they :0‘_;';:30' exactly what the im-
ple, a strike may be theonly waytowin  pact
. agood contract ora sure way 0 destrOY o 14 often takes a combination of tac-
the union. To some employers, medis g iy iy It is rare that you can find
coverage is very important, o others, it b nole perfect tactic thay will bring

makes little difference. management 10 its knees.
More often, you have to put pressure
inmymyssothuthetonloon_of
your campaign to the employer beguns

1o outweigh the benefits of rejecting
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Escalating

Pressure Tactics

!}owdoyougﬂwﬂmw::

ing 10 pegotiate?

m‘l‘hekey’u“aahﬁon'_'—im‘:m-
insucﬁaounepnanme.lnthem
ofon-ihe-jobacﬁon&formple.yon
ansanwithmhinlmﬂdlikzdayl
wmmmm@mm

" ressof 10 DEgOtiate

or community allies will stand by them
ﬂwmh ing tactics, you don't ask
themwm:kulupoffnilh_all_atoncg.
lnsad.you'mnwilhmmmythgm
:dnivdyesyworpniumdhnshtde
risk—bus that shows workers that orga-
nized action is possible. _

Once workers have taken partin ooe

; at. thes they may have no
muwhn.thn,they Y o
ve wed your most

that you already

powdnlwupm:heymys'ithck
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" same time at locations around the  © A media campaign which included

‘each other as weil asto senda mes- ¢ A Father's Day rally two weeks
_sage to management. Examples in-  before contract expiration, in which

. = i
A Step AtA Time: One Local’s Story

Until 1983, most state weitare wark-_.,  see what other meriibers were doing.
ers in Pennsylvania who belong o After the: 1983 settiement-was-
SEIU Local 568 bejieved that their  reached witholit’ 8. strike; the local
union had lithe power in contract nego- -splanneéd & campaign fof the 1985
tiations. SRS 5 negotiioi whicty built on workers

Local meinbirs had struckin 1978512 gFOwing sense

and the gendral feeling : dwasz. Mapagement.came 1 EBArGaining” |
was nof HiPlaigest saie wogary, thalocal IgonERl UEC . |
union, andf social sefvice workers  InCredse RORTE Teeling.2f powsl
were not iff & positioh to shut down  including . .. e B
state: govesiinent By themsaeives. T o Astatewide “Stress Day" withic a1
v 'y 3 b I
Fortholssanogotlauons.ﬂjelpcql naws conferences and "

i

conducted-a contract campaign:dee. . mm )
signed to-gradiaihg build members r::;:ngman.n:t‘mcuum
confidenceé and willingness to wke o n:p“mw p'l .dmm"’.l."mb :

stronger action. Activities were de- . " .
signed 10 make workers believe in high rates of stress-related iinesses.

i

clude . . . workers presanied a huge grocgngh;
. on which work I wor cardgthogowmsmm
spgcauzrbunons. ‘?-shim. ;rr:n'anbands.. rally included workers from al the
unions paricipating in & coalition
e Discussions heid at the same tme calied State Workers United for Fair-
on the same bargaining issue in offi-  ness. Each union's members wore a -
ces throughout the state. different color shint 30 that workers

o Press conferences heid at the could see the broad range of support

state. a hali-hous TV show featuring mem-
. pers of the coalition unions talking
¢ A campaigh 10 send postcards 0 il
the key management ficial about the bargaining issues.
When the contract expired with

o A coordinated effont 0 leafiet every : A )

g anagement stit pushing many of 8
appearance by the govemar in the rr.‘:rom'.lsot‘.! takesways, workers went
siate. on -strike. It had taken wo years of

Builetins distributed by the localin= build-up, but local members had
¢cluded photos of activites and clip- nadndhpohmnmwhvod
pings from the news medis from all that they couid stand up as a group 10
pamdmem:ewmmﬂcould demand a fair contract
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Evaluating

Possible Tactics

1. What purposes will this tac-
tic serve?

e Costing the employer money. Can .

you threaten to or actually . . .

O Reduce productivity?

O Increase cosu? i
O Affect a private company’s refation-

shipwithmofmmur

O Embarrass them in front of their
or friends ia the community?

- Be-clear about the purpose(s) of an
activity so- members will bave appro-
pil:mﬁom!’amph.itnﬁgh
beappmprinemholdanllyloinause
_ba:hipnlidaﬁty.knowingmuit
w.rwidn'th_lwmudleﬂeaonlhnpu-

customers, dients, investors, or lenders? %’ﬁms" ‘fml’“‘hl:':ﬁ‘;“"

“.A’?“'P!‘“"‘“‘P“’"'"m pin.mshhupmmnm:t

Wﬂﬁﬂm“wm. and they find that it doeso't, they may

myu?m as the governdr & pecome demoralized

ma

Ui:ﬂ.b;lawt:ﬂy rhi W“:-_ 2. Will the tactic be fun for

1 IM mmm m
Ol’eoum.t:muﬂ:u:iolve hard-

cies 10 enforce laws or regulations the
employer has failed to obey? -
ﬂMM&mamm
interests of individual management
officials?

¢ Buillding solidarity amosg workers

or between your members and potes-
tial afiles. Will the tactic . . .

O Make the campaign more visible?
O Incresse group spirit?

- [ Increase workers' sense of their own

power?

O Show workers that they bave the
Wdalﬁﬂ.udhwmm
inmnakiuammmim!m
the campaign?

o Making daily ife difficult for mas-
sgement. Will the tactic . . . '
0 Distnct officials from
mhuwkthgynedmdo?

members will look forward to each new
activity.

3. Will the tactic surprise
management?

A tactic which casches management
oﬂ’;wdhsudl‘eabothbeamd
the action itself and because of the sur-
prise factor.

4. Does it target people in
management who control the
decisions?
htimhrlyinthpabli:m.dif-
ferent officials in mansgement—from
poliﬁc'ml_;_likepvumotmymw
career labor relations negotiators—maYy
have different
wm‘lmhwwﬁgmm
_whomnyholthlhepowmdnﬂor
mmwmm
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5. How long will it take before
the pressure would be felt?

Compare the lead time you have to
the time a tactic would take to become
effective.

For example, a strategy to discoursge
customers from dealing with your em-
ployer might only be takea seriously by
management officials if they knew you
had enough time to organize Comumi-
nity support.

6. Will the tactic teach mem-
bers new skills and build the
union? :

Union leaders must look at oot just
one campaign but at workers' long-
1erm goals as well. .

If potential tactics will involve mem-
bers in doing research, taking collective

battles.

A tactic which depends primarily o
a handful of lawyens, lobbyiss, com-
munications consultants, or other pro-
fessionals may help pressure the em-
ployaintheshmmbmmb\ild
membership solidarity and skills.

7. What will the tactic cost in
terms of money, staff time, and
volunteer efforts?

Do you have the necessary resour-
ces? If not, are there other unions of
community groups that slso would
want to contribute?

Props and costumes make
a demonstration more fen

ag well az more effective
in communicating
workers' concerns.

37



8. Could the tactic backfire?

For eample, could it titrn a potential
long-term ally in the community against
you? Or could it be used by manage-
ment to pit ooe group of workers
mw UEER" T AR

If 30, that may not be a reason to.drop
theuﬂichmmhﬂlnbeardulipm
Wway yOu st up your campaign (0 uso .

For instance, let’s say you are comsid-
. ering & work-to-rule campaign which
would include refusing voluntary over-
time, but you have in the unit some
workers who depend on the éxtra
im.lf_ywdan‘tmwdnﬂy.
you may find the woek fores spiit, with
some refsing overtime, some not, and
workers fighting esch other instead of
uniting t0 win a good cootract from the

. In this case, you would first
have to get members together to discum
them:n‘bleucnc. why it is pecessary

and wonthwhile, and how 1o minimize
the financial impact on workers,

9. Would the tactic expose
workers to job loss or other
discipline or the union to legal
liability?
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The following are examples of types
of activity 1o consider.

Worksite communications

As described in Part 2 of this manual,
these include one-on-one contacts,
worksite meetings, and distribution of
leaflets and surveys.

These activities not only communi=

cate information but also help show
management that the membership is
involved and committed.

Demonstrations of solidarity

This includes any activity which
shows the membership is prepared 10
take organized action.

f’ltcouldbel;g:‘genﬂyotdmonsua-
tibn,apetitionona-bupiningismot
other workplace problem, or oo & par-
ticular day having members all wear
union pins, buttons, stickers, of the
same color clothing.

(Before conducting informational

care institutions.)

Contract enforcement™
A coutract campaign can bed good
 rime for members to Gle grievances over
every possible coptract violation.

tree.

Each worker should be provided
with a short leaflet which explains the
purpose of the contract eaforcement
effort and the sections of the coatract
which managemest is most likely t0
violate. '

Where possible, large pumbers of
membuuﬁeﬁedbyap:ohlulgmp

together to present § mam gricvance,

further demonstrating solidarity to both

Days on which workers all
wear unios T-shirts or the
same color clothing belp
build salidarity.

39
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Mini-campaigns on workplace

employer ,

relying on the formal grievance proce-
dm'l'heyfedthninthemi&oh
contract ampaign the grievance proce-
dmminvolvembmuchddlyud
100 much emphasis oo officials who are
mmm\mmm
ofhnllpiennulwhidlemldn-

At the Al-Amaerican Gourmet frozen
Atlanta, Ga., workers who wanted & union contract contacted
SEIU Local 579

" issues. 'Fo: example, 3
workers wert 10 the manager's office to compiain that double-
duty assignments s ;

ica-cokd processing ling were making many of them "

| began using similar tactics 10
conditions.

confidence
themseives and the union, and they voted by a largé margin for

| ered by workers and docurnented in U.S. Depanment of Agri-
culture ipspact,ion records.

carry out their hreat, management
tactics by not appealing decisions by an NLRB agminisyative
law judge.

On Health lssue
Builds Bargaining Strength
dinner factory in

Soonworkorsbogmhmm onwlipheo
ion of more than a dozen -

MMMMMM&MUN

Whenmocompnnygawhmmm.wm-n
proumoirpoorwotting

These pressure tactics heiped build workers. ¢O

Knomngmalm.workmmmllonoug\organindb
agnodbdropinm

main after & contract settlement and
distract the local from efforts to imple-
ment the pew agreement.

Instead of using the grievance proce-
dure to pressure the employer, you
could ize 3 mini-campseign which
midninduﬂethcfonowin;
OMImeblunwhe
solved.ldn!ly,youwouldmﬁthm
issoe which reinforces the union's bar-
pﬁn‘mﬁ'kfﬂ'mwu
hrpnmbtd‘wmtm.mdhsa
Gear solution which is winnable.
'Ca-hﬂlminmuudom-
mﬂnpmbhudmm
Mth'-undywd!uumdo
something sbout it.

o lavoive the affected workers, stew-.
-ﬁ.-dmhm
mwwadﬁm

L MMMhQ#

woward mass meetings of refusal to do
certain tasks unitil ihi¢ problem is solved.

. ® Clgim victory if the employer sgrees

10 8 solution. 1f the employer refuses on
that workers have no right to

310
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union contract and no more. In some

worksites, this means that workers . . . Workers Refuse Overtime, Threaten Strike

¢ Refuse voluntary overtime of op~ \Workers at 15 Hillnaven nursing homes in California
ww.;mmm. wanted pay increases and common expiration dates for l
visors. their contracts, but management wouldn't agree. ,
When these members of SEIU Local 250 threatened a t
e Follow supervisors’ instructions strike, they backed up the threst by refusing 1o work over- |
to the letter, even When those instnc- - time st some locations. This work-to-rule action caused
tions are wrong or the supervisor bas staffing problems for managomcnundprovpdmatworkars

mistakenly left out key steps. wouldioiﬂtoglﬁﬂbmriﬁc.hmhmm#bugaining
¢ Do not make any suggestions of 30 Along with ctfter tactics, the overtime refusalhelped con-

ke it upoa themselves to solve prob- vim.mymgmwm.mu

léts say that 1o please ifs insurance  © Refuse to participste in employer-
dbmpnnytheanpbyuhspmduﬁly Mnﬂﬂmwﬂ'
ri;lﬁwhichsnythn“noemployec_;hll #Mm«uﬁaﬁy
lift excessive - 3 j

“*Workers may Po?r.dedde losmclly ' employalookloodll‘dmﬂmp‘nd

v:dedmdlhﬁnldcvic:ahm Inmua.workmlmednn
other workers pulled off their jobs to w;mdmuemvmubmwm
hdpmthexm-ivelliﬁhl. nloqlnﬂen.hrph\mwnhm
oRWmmm Tact campaigh slogan, of othet HEms
and insist that & be takes care of which focus smeation 08 UEiod
belfore work can proceed. bul'.mmuddmanpbyu’s
¢ Siop talking t0 supervisory per- Work-to-rule tactics obviously re-
smdmp'h_iwwidb‘e'adm quire careful training,
act of insubordination not to respond to coasultatios with union attorneys.

*ng in siiall alk o the job, sharing rides  (hat & required, which is legal, and &
mwork.orqﬁnlwlahdﬁg'!l wurkalomwu!ullw[oﬂow

(Inluppnbhcemployum Smmupenplclihenﬁaddm
where sd‘t_n‘eimmédim'“" M&Mkbﬂm’wm

muqmpmmmmh will be uncomsortable working 1o rule
dmnﬁvemishtbewinviuthunw mhmeyhvexhaonﬂy&umd

311
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Actioas like saity breaks
(above) ov sit-ina (right)
senbership

with others the need for it as a way 10
win better treatment and worlking cog-
it

Somcworkmmy‘nynnhmdd
are ‘“un: ssicoal” or “disloyal” o

belp 1o point out that what is really
' or disloyal to members
dﬂwhwmﬁmrworﬁng
conditions, low morale, and shoddy
service or products. '
Likeothetuctiﬂ.workinuomleis
butdoucbyhmnumbusofpeopleso
that the employer cannot casily single
out ooe or two for discipli

Job actions

In most cases, 8 number of strooger
mnﬁumpﬂwman
full-scale strike.

For example, workers might stop
wutﬁoubﬁe!"mityhak"—-lmh-
ute, five mioutes, a0 hour—which is
calcuiated 10 be Jong enough 10 prove &
pointtow:ndthemﬂnhas
themseives but short epough oot 10 pro-
voke employer retalistion.

Workers also may find that many of

312
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them need to use personal days off at
the same time, or that work is disrupted

becsuse entire departments are (0o sick

to report for duty.

Work-ins -

In several campaigns, SEIU members
have tried the opposite of a swike of
work-to-rule campuign. They have con-
founded the employer by refusing to
stopworkinordenodnwmﬁonw

workplace issues.
ng'king without a contract

Some locals bave discovered a tacti-

al ity in cases where a strike
would oot be a0 effective tactic and
thq‘ieeit.hahunevabmaﬁrseun-
wact or the old contract has expired.
If no contract is in effect, workersare

not obligated to use a formal grievance

procedure to complain about problems

Labor Relations Act bave the right to
mhww_—m
by or om behalf of two or more
vyo:km—-liimp'anwaﬁucqudi-
tions.

Therefore, when a problem comes
up concerning working conditions,
workers may decide to go as a group 10

ingmpmmcianibmmnoiajob.

until iate in the evening.
Televisi

uﬂhﬁwwﬁoﬂmam

Work-Ins Surprise Employer, Attract Media

in Denver, building owners responded 1c an efiort by jani-
tors 10 win & union contract with building service contractors by
replacing union contractors with non-union firms and attempt-

showed the dedicated workers trying 10
kmwm-mmmmmammn

The janitors reported for work anyway and had themselves !
arrested for conducting a"clean-in.” They gained great public-
ityandmdohobuildﬂoﬁn"«slookridicum

Inmsuhmidmicowkmdfwmnﬁonu
their highly stresstul workloads by refusing to leave their offices
ammdmmwmmwmmﬂm

walk to top mansgement. If manage-
ment refuses 10 meet and threatens 10
fire them, the workers return to their
johandtheunionﬁluumﬁirhbut
pnaiadmpﬁoneﬁnlwm

: mummsm
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Organizing Successful
Rallies And
Demonstrations

Well-organized rallies can be one material advertising the event. Insiead,
mywprmttheanployetbydem- 'orpnhunuworkofon-the-jobcon-
ing worker solidarity and sup- maa_pbonzu-eetoreminduch
poﬂﬁomalliamdby;m:ain;public worker.

auention. Rallies also can boost group members mkinj
By giving workers A8 spiritbylettin:workmweproofof ® Involve n bas-
o— their streagth in numbers. ' b .
strations like this “Hasds . h h&l(wpthzmm;esnmplemdm
Acress The County However, rallies which are poorly large coough type to read at a distance

Baildiag” actiee are meve attended and poorly run can be worse - .
iy to attract parth for morale than o action atall :ﬂ'g;.Mupwdlmmpm“

which poople simply listen Doa’t assme that people willcome o Consider balloons with siogans
to sposches. ﬁ.mrﬂﬂ““w pmduﬁﬂu.a.mywmkéthe

mmmmm\wmm
campaign means 10 them.

'quﬂewlllqahnahadol
th._i_ﬂabo\uwhsttheymgoiuwsy
andhowlonuheyh;vetosyit.!’ot
cample, i politicians are going O
spuk.gaghdrmmnhmheywdﬂ‘:

314



Case 1:11-cv-00276-CMH -IDD Document 1-8 Filed 03/17/11 Page 17 of 88

O R

! b’ . . the first
. :;kluwhommowthw
¢"Consider using bumor to make
 some of the points that might other-
wise be buried in serious speeches.
For example, you could ask one of the
agement official and give & “speech
Mwod'ﬂwm
e Talk to local police well in sdvance
about permits you may need.

printe reporter 10 attend. Offer 10 have
» member meet the reporter at 8 partics-
lar time and place and stay with the
the m_to pgo-

oA.rmgctohl“P‘:;_?l"_P..'
takem by & professional or by an expe
mwvam'zit_ﬁ-'gm.w
meat. For people who didn't. astend,

315
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Group Spirit For A Song
Muicmﬁmupmywﬁuuiviﬁs
® Txymkin.upmwuﬁhhmﬂhrm
orummuamm-mmm.
® Seei!uywhothnﬂymhﬂphynhc‘ﬁmorothuimnmem
Mmyumﬁywvdmﬂntmnyouhwmul

- L

..
P 1“ it -} m ‘ .‘

M

PR SEEN WORKING FOR ™mE CouUNTY
{Temn: *tive boss wentlag & e raliread™)

Pve boen werbing for he Coully Canmy woslt yiu SN,
Now By s ol Coutiy woull: you BV,
've tmes werking for e Coumty We're verhen, 5t yur e,
Asd Pve pm e o Yo :
Semenns hoser g Wil Sally '
uh..n-h..dl-uh. Somesne hottat 30y we Saad relief
Listis progrem ™ ala tomosnt Setser g0 ok Sibly
we wam things W Bt mgreving 152y, whare's e beefl®

cﬂ'ﬂimm We donfy Golltve There 2l
Cogawy weslt yiu WOV, " Segh

Conary wvar't you 2090 Pos, M, Friliey, |, O =
mas doagh, some Sough. sargain taly i we pot

gove W B8,
1= Ose hait 3 persami
»d Feww helidope
e Ne wovel Ume
an One yoir prebaties
7”0 Mo Realigee snld
[ ] Sal grivvaes ngeige
TS Fewer aifersscish
i Mo mev swmp tiBe
”e Lom resires Dagith pay
190 Mo onpaid lsave
Oftes the best way 1w e resinsaiems
to get werkers to sing b 178 Low o reimbunesest
te give them song
shoets with sew wordd
to familiar tunes,
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Lockouts Instead

Of Strikes

In some situations, worksite activities
such as working to rule and job actions
can lead an employer to lock out
workers who otherwise would have 10
go on strike. : »

If an employer finds that, because of
union tactics, productivity is down,
costs are up, yet workers are still draw-
ing full pay, it may decide to lock out
the workers and try to bring in replace-
ments.

Possible advantages to workers of 2
lockout compared to a strike in-
clude . . .

® Il’susiermgauncmploymmlbmé-
_ fits and food stamps.

. Mediiooven;eandpublicbpinion
are likely 10 be more favorable.

o You don’t have to be as concerned -

about those workers who might not
support a strike, since it is now man-
¢ which is telling them ot to
come to work. (Of course, you will
have to do 8 good job of organizing and
one-on-one communicstion 1o keep
these workers from blaming the union
{or forcing the lockout.)
To win & lockout, you need the same

[ LOCKED OUT

-

Blame for a Jockout
should be placed squarely
o8 management. .

management.
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essure

officials typically value their time, repu-
uﬁom.udpdncy.'hahwhichdb
ract them from their primary duties
md&wpnblicmn‘onwthdrwdv-
iﬁsmyhdppmitthemtomdu
fair sectlement.

Outside pressure Lacucs obviously
dq:adondntypedemployuyoum

A privise company generally depeads

o Individual owners ad mansgement on money it raises from banks, issur-

nond!mwinnpod
employer weaknesses snd union
¢ An employer may depend on lenders,
investors, customers, cli
petients, Of government igences O
pmimmmmqamem
side presure tactics
which could put that
Outside pressure means that, instead
o‘m [ BN ]
Union members Vi
...youu'ytouuteﬂﬂs...
Union mesnbers
Lenders
Investors
Stockholders
Customers
Clicnts
Suppliers
Regulsiory agences
Courts e V3,1
Tax collectors
P lnlé 3
News medis
.
oc‘h“ mm o
Student groups .

mmmam
wuhhyimuonmpydlolddebs.
buymequimtmnd'iu-dvm-
other businesees, 0 other purposes.

1f those lenders/ investors decide that
demhiwm
dﬁwbﬂewupﬁmnthmpbyu.
the employer may have increased incen-
tive 10 seutle.

mﬁmumwm
pﬂwﬂdnmbyﬂ:lhdinltol

* wbummmmuu
fabﬁnﬂlﬂmu&lhm ‘

1ors. However, investors oftea will sup-
port & mansgement Sategy 10 defest
theuinminudﬂlomkshighﬂ

profits later.
Mymmthminveﬁ-
pnm«hMmmilym
nn‘ghhvedipuuovama‘rpmﬁm
Famﬂ:.ahnkwﬁdlhdpﬁ-
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Workers Spotlight Bank
Connection

when the AW. Schiesinger nurs-
ing home in Beaumont, Tex., de-
manded concessions from mem-
bers of SEIU Local 706, the union
focused attention on First City Na-
tional Bank of Beaurnont, which
provided the nursing home with

Customers/clients

You may be able to threaten the rels-
tionship between & company Of agency
and the customers, clients, tenants, of
puﬁumitdepalhonfotinmme.

In some cases, you may be able 10
penmdemmwmdobm
with the employer because the employer
is not being fair to workers. Often,
however, not eoough customers will

some of its financing. The business
ties betwesn the wo institutions
were so tightthat three of he same

Secple sat on the boards of direc: they are affected by employer prac-
tors of both.

Workers leafleted bank cus-
lomers and demonstrated at its
pranch offices, urging depositors 1
tell the bank that they did not ap-

pry

- prove of mistreatmeant of low-paid Supplim 3 Appeals m
nursing home workers. The employer may 3 { on cer- Mmu- oy
— . tain suppliers who in turn expect the masagemest policies.

----—--u
- n-——ma—nn-vm
M-—--—-——--.-!-I-“

BE CAREFUL

YOU SLEEP oy - ™~
IN NEW ORLEANS.

v a L)
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A [+ ]
al [L )
aw ]
u X )
an n
1 e

319



Yuoﬂﬂ-ﬁw,ﬂl

real source of meaty
behind the cmployer—in
this case, the insurates

wmmm
employed the janitovs.

Case 1:11-cv-00276-CMH -IDD Document 1-8

Union Members Show
Customers Their Common
Interests

Answering service workers in
Boston who were forced 0 go on
strike kept calling the switchboard

Merger or acquisition partners
The employer may be trying to
scquire, be acquired by, or merge with
other compenies. The union might get
involved in that process by . . .
e Bringing information to the attention
of any regulatory agencies which have
to approve the merger o acquisition.

ety YL, e g e A un. o il
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Legal/Regulatory

Pressure

Employers are required to obey 8
variety of laws and government reguls-
tons. .

Many employers also need permits,
licenses, low-interest pupllc-ﬁmnanl.
or other government action 1 order t0

te.
opeBr; investigating violations of em-
ployers’ legal obligations, you may g
useful evidence t0 support your DRr=

Momm.emiftheviohﬁoq‘.are
completely unrelaged'to bargaining
issues, your investigations may gve
management added inccotve 10 im-
prove its relationship with you. Man-
agementoﬁdlkmyﬁndthn.beam
uﬂionmembmhnvemmdloohnﬁqt
employer abuses, the employer now 8
o Extrs cxpense to meet regulatory
ré'ﬁuirememsuqmlifyformry
permits or licenses.

e Costly delays in operations while
those requircments are met.
OFinaorqd:upmlﬁuforviohnu
legal obliganons. i
ODnml;!mtheenﬂoyF's ut
or community support, which in turm
could meas lem business or public

Some violations sre easy 10 prove
mdgetacﬁoﬁonbeumetheymvolve
prmicaunionmcmbmknowm
In other cases, lepl‘md m
mﬂeﬁﬂnkummmdqvgm
considerable expense for specialized

Violations fall into two basic catego-

ries: those which involve failure to treat
workmureqzﬁndbthmdt!{ou
which involve failmt?meaol?ha-
tions to customers, clients, panens,

stockbolders, or general public bealth.

and safesy.

o Safety sod beslth hazards on the job.
e Discrimination on the besis of race,
pdﬂ.qe.ahmcot?.otnml

ertime of minimum
e Failure 10 pay overume
w:purqu_irngyfedml.mor
local fair labor standards laws.

conmmonity might involve . . .

L re to provide enough staffing oc
cutfi.:l-m:o‘:nﬂ!-inothﬂ“ysthﬂ
e Evasion of taxes on property of
¢ Failure 10 live up to commitments

licﬁnucinlﬂdluindnmidmu
bonds.

OFaﬂuedhqinhwmeuobﬂﬂ-'

t:u‘t:l‘?to|:wri|l|s care 10 patieats who
cannot afford it.
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e Failure of nursing homes 10 meet
patient care rds or 10 maks
changes in theif facilities t0 3COMMO=.

government agencies which enforce
bhy“ the employer must obey. Some of
ugp'pup"hid‘lﬁﬁﬁdmyuona

]‘m o L -

o F_wirmmmm-smjn
waste dumping ot exposed asbesios in
o Failure to disclope info 10108,
" uired by laws or.reguiss..
public 1 reguired by AN O e
Investigating legal/ - -~
w 4 .

with them to find out what
ﬁﬁmmﬂmlﬂm‘d’
ymmyb‘mmwpmw
fnancially ’m‘umdm
activities, and they a8 belp you by

eticly to show that more community
people than just unios memberd are

might be something ke 15
X Y,and Z
"Wehwdmﬁ:. ve
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\hese corrected, without having to ig-

volve outside agencies, the comnunity,

or the pews media. But right now our
members are so concerned that you are
not going 1o agree 0 & fair contract
settlement that they may not be ina
mood to do it that way. We wanted to
bring this to your agention, and give
youachnc:tompond.”

Caution: If this kind of spproach
hefps the employer decidé t0 settle your
contract dispute, be sure that you offer
only 10 give the employer a chance to
eliminate 1
tionswithoutchar'ahlvinllnbeﬁld
or without publicity—as opposed o
offering to ignore the violations es-
tirely. For the unioo 0 know about
violstions and not insist that they be
corrected is not only a violation of our
mon.lobliplionnomembus‘lndthe
community, but may in some Cascs
make the union liable to legal charges
itself. For exampie, a union that fails 1o
demand employer action on discrimi-
nation or bealth and safety hazards that
the union knows about may be sued for
[aﬂin;tomain"dulyo(hinepre-
sentation.”
¢ Give information to the news
media. If spproaching the employer is
not successful, well-documented infor-
mation about employer violations may
be of interest to reporters.

In some situations, you will waat to
make clear 10 the reporter that you want
the union to get credit for baving pro-
vided the information. In other cases,
youmymtwﬁveamponuthe
ioformation with the condition that the
source will notbe disclosed  asiongas

youmsumtheemployawﬂlmﬁu
where the story came from.

OthhvmuEmﬂoyuviohﬁou
of the law can often be grieved as viola-
tions of the contract. Sometimes pro~
m:mmyumm
more likely to result in a fair decision
than pursuing chasges through a reguls-
tory agency ot the courts.

egal and regulatory viols- .

Public, Private Employers Targeted For
Legal/Regulatory Pressure

InMnh.SEIULoalzsmdhlnmnaﬁomluionhil
mmmamdmmmmm
gianthoipoduiuplmnon-mionclemMcompmyatm
of its largest office buildings.
Thomcormnrhirodmanydlhosamoiannorsbm
siashed their pay, hours, and benefiis.
While union members organized community pressure onthe
MWNunbnwtdlMaumpammhw-
Mellon with violating laws on antitrust, age dis-
cmmwm.mmmnm
mimmmmmmm
Molmaqrmblmmulndsaso.mmnty.
Int‘.‘alllomln.SElULoal?menbdbm' pay
equity increases for city workers in Palo Ao, Discrimination
charges filed by the union with the Equal Employmem Oppor-
tunity Commission (EEOCEMWIW' for com-
mwmwmucwmnmldbew
1o rescive the issue at the bargaining table.

in the nationwide Beverly mrp_rlnc gampg!gu,

SEIU and the United Food and coumgml Workers discov-

in Massachusetis
Revenue Bond financing.

and Ohio, the union was able 0
mmmhmlmw

3
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issue - mumnty ' “’Pmyb"*
. Employer mhdpukgtheludmchmzn;u::

of laws o regulations may  employer show that the vio-
violations those whodo  cases where you can
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Politic‘al/ Legislative

Pressure

Political pressure may be used in two
ways.

First, you may be able to dnw politi-
cians into the public debate on negotis-
ung issues.

Second, you can show management
officials that, if they don’t bargain fairly,

, : o

.those who

that angry union members and their
allies are preparing o mobilize for
chanpindnmymployasmmd.
awardedpublicﬁmdl.otrequiredto
provide service.
lnapublicseuotumnign.themou
mefulpoliﬁdaﬂtoinvolveobviously
are those who oversee the negotiators
key politicians would be
ﬁlyuimputlnlrolein

in Anaheim, Calif.,

workers.

' on each side and one seal vacam
| Locals of SEN

hadpromotedeplm

showing that major office building

g
£
5
&
&
E
2
S
3
g

residentk

increased.
campaign, more
| groups became the union's P

pressure

itical pnce they would pay if janitors’
for justice were not met !
when the tax bills were sert out for the

puilding owners was
1

Politicians Feel The Heat, Help Union

members of SEIU
classification study which recommended freezing wages for about 600 city

The five-member city council was deadiocked on the issue, with two members

and cthec unions in the aruioinodmmcnoholpebc‘lan
i anti-freeze candidate to the open position. At its first meeling ater the election,
the council voted notto freeze wages and fired the anti-union city manager who

in Washington, D.C., SEIU's Justice for Jandors campaign issued a study
owners were using & city appsal system L

As aresult, poiiticians inthe city begantofeel -
support the janitors’ |
churches and community
5 - F L . e w
building owners became more aware ol the pol-

follow-
ing year, the number of special deals for office
substantially reduced.

Local 788 were faced with a job
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Even symputhatic wnﬁndaénfadnlhwsmdrqub

The politicisn may be presented
something as & symbol of workers'
100l of the workers® trade,
aoopyohmponuckinluptheunion
onhumoromp'michhn
mkafundmmm‘spniﬁm.
On-u-lrlllll/nl-hdd pess
dnpbsn.wnhpolmuml invited t0
speak, of near where the politicians
have offices. (For liponorpnizint
rallies, sce page 3-14.)
¢ Petition aimed at polit-
dulotaimednth:mpbyuwith
enpispunwdtopoﬁﬁdmwshov
workers' concers.

Ommdbmuﬂs
this part of the
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e

Pressure On
Individual Officials

One way to encoursge management
decisionmakers to be more ressonable
iswmakelifemoudiﬁuﬂlfonhunu

they are speaking, theif homes, of
mnspomdbymmunityorp-

This kind of strategy is most effective nizations they are tied to are some ways
ifyoumnidenﬁfythekeyindividuah 0 make sure their friends, neighbors,
wilhthepowerwbﬁnubouusnb- and associates are aware of the contro-
ment. These might hbm:w fop execu-  Vversy.
tives, negotiators, relations direc-
tors, iders, or members of the Investigations of individual
m“%w

Pressure on vidoals can, .
take several forms. Te-may be
Disruption B ‘ s cou

Key management officials may find _ " tract But _ uniow

that they or their staffs are unable 0 do
spend so muchi time respanding 10 the,
union CAMPpRIgR. - S T

Tacucssuchumnmor sit-ins in
: t oﬁcs of large oumbers

Publicity in the communny W

abomlhdrimlpaindividuhinﬂn

ployer deciding & ggeo

community and among business 2:0- aeas a8 . . .

duu.‘lkymynotuntpuhlin‘q ¢ Abuse of employer funds. If they

about their involvement in cootrover- know you are looking for it, your owa
if they have built a good reputation ployuamyhesbhuoprovdems

mron;hinvolvuneminmmmity?h information.

vice or religious organizations, fof ¢ o oivement in lawsuits, as shown

enmple,bot.htheyudtholem inracordlondvil.mmdu'inﬁ-

myﬁnditpmmmﬁymhnmw nal cases kept at Jocal -

be linked to racism, sexism, itati

ot'im:ni;nnu.o:proponkthtwould °Mduﬂhcﬂluhh-

ukemoneyom&theeommmityfa

hullapinnwommminoﬁﬁa.

3-27



Case 1:11-cv-00

s U potiticians. Federal,

businesses which o Links with ra
wm in coutroversies, mmmmmmny
asshownmpubhcmwm')" hu‘mfamﬁmmmmo:l;tg
woership, and incOrpo~  butioas, Are certsin managemen &
?unnofbmnﬂﬂ- ' dnbhvdvdmlhmpowlupohm
o Cootroversisl activities hp.% c'-u‘l!:;ve:gp_nﬂwoﬁmb;m
b:w‘l:upomwmdmﬁﬁ in the form of grants, tax breaks, of
Ir;unuhp:ﬁmhoﬁmhmoﬂ-
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Workers’ Role In |
Researching An Employer’s
Pressure Points

The advantages of involving w:arkcrs
in research which were discussed in Part
1 of the manual pl‘: particularly true of
research on employer pressure powts.

An important research technique 8
to interview workers and _fum'ly mem-
bers about employer practices and indi-
vidual management officials. Often,
workers know more useful information
than they realize. An experienced SETU
leader, assisied by members who are

e Has anything happened at the work-
site that management would not want
wmmp_mntmhow?

e What outside businesses or other
activities are management personnel
involved in?

© What local controversies have the
employes or particular mansgens beea
involved in? |

o Have there been disputes between
the employer and customers of SUp-
pliens?

o Has the employer been visited by

Workers being interviewed on sub-
jects like these should be eG O
report any leads they may bave, cven if

investigation will show that there is st

least & grain of truth in mapy rumors.

In addition 10 belping to inlerview
volunteer researchers can belp staff by
talkingto . . . o
e Disgruntled supervisors or workers
who are not represeated by SEFU-—
while being careful pot 10 say anything
that shouldn’t get back o anagesient.

e o ah A

um_d&ﬁﬂ“mw

X

al e
L i .
[1
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Case 11

Strikes
A strike, like any other pressure iac-
tic.shou.ldbemedonlywhuyouhve
donethenenumyphnninundmnly-
sisto?nsurexhnithuqoodchmaof
w
Inmnys'mdom.youhnvesnm
berofobmdatoovewomeinphn-
ning & successful strike.
o The employer may be a large private
oomplnywithmyothuopamou'
to provide ial resources ueded““ o
withstand a strike. ey
L) Hi'hmploymlimheammy
e New technology in the workplace
may make it easier for management
pmonnelwkupwm

issue injunctions against mass picketing
and most strikes by public employees.
e Public opinion often can be turned
sgainst “greedy” union workers who
are disrupting service 10 customers of
the general public. .
These obsuacles don™t necessarily
mean that “unions can't win strikes
mm‘hom.MmySE]Ulouk
have woa strikes in recent years—in
mm—by\ﬁuinnonﬁvempd
i others have won good
contract setiements in part by threaten-
In addition 1o the general principles
about pressure tactics discussed at the
Wdlﬁﬂﬂdﬂnmmlb 9

following mybehdpﬁll mphnmn" a e

3-30
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Strike Planning

1. Make sure workers understand
that they made the decision to strike.
Using the two-way communications
tools discussed in Part 2 of the manual,
make sure that workers understand that
they determined the bargaining goals,
have chosen and tried less drastic pres-
sure tactics, and now are in control of
the strike decision. - -

Locals often take a strike authoriza-
tion vote before a strike becomes neces-
my,mmhvdvathemmhu:hip
;;mnﬂysmincomidu'inuhewh
alternative and sends a memage 0
| t about the consequences of
not reaching a setlement. While the
union lesdership couid call 4 strike later
based on the authorization vote, many
locals go back 10 the members for a
specific strike vote to demonstrate fur-
ther that the members are the ones
Hhosing to take action.

, ing on the unit, you may take

a strike vote at a meeting, where it is
casier 10 build unity and t0 answer ques-
tions. But there also are advantages 10
conducting the strike vote at coovenient
polling times and places near the work-
site or even by mail. Management will
try to describe the strike a3 being called
by “the umion,” local officers, “a small

staternents to members or the public

L B Sans euypiily ae.. Bhar ahe e w dof

that say that “such-and-such SEIU offi-
cal has announced that a suike will
begin at midnight oo Monday.” Instesd,
say that “a strike called by the members
of SETU Local X will begin at midnight
Mooday.”

2. Buid up to a strike through grad-
ual escalation, as discumed ecarlier in
this part of the manual.

Iv’s easy for the most active union
lesders to have an inaccurate picture of
the willingness of other union members

M;ﬁembmhipimdytosuikeot
Mﬂnmbmﬁpin‘tmdyhmy-

Insiead of using a strike 10 fest mem-
“. l- ' | - - “mm

¢ members are i ke action by wying

Escalating tactics building up t0 8
strike also put added pressure on man-
agemeni to seitle. For example, workers

If workurs bave boan

pavssally twweived in less

and have seen manage-
ment il to segotinte

seriously, they are meore
likely to be ready to take

the pext step.

K] |
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2 A A V1 L © L E

! ; ] so that ~
. 1 consultation with legal counse.
inonelomlpw.ed!mﬁnoo}lmdow N t
ma:hn'oﬁnchdlyuconmm seqm;ndtbedqraeoffuppon he

; cannot provide.
weekly strike unioa can and .
uon;pprolchd.mdhdd y s " mmm”rm:’:z
mndcthesn-ikemlulinuudnllyml anMWRmA snd
pervisors and higher management yoweoumd-lftheemployﬂ
offic heglthcare institution, meet the legal

requirement i * advance
y 10 Bive e Sec Part
Cossider & variety of B8 90 iy of g strike or picketing. (¢ 2
:eqhmdhhﬂ!.@!ﬂ" 4 dw.mrl for details oa notce
to_consult with JmaR. B requiement). -
g::). For example, SEIU. members | hat clew yOB
Jome STUANODE s. Plan in sdvance t can be
DA g srikes™ in which workers  meed 40 do basides ARG 1O
%demm mbhmc_hrl_nike.__’t deudﬁ. ”
“ployumunihumm after 8 few weeks that it s 'om'md
Operatio os are disrupeed yu the S bng A 't:hﬂ ways
cannot plan for replacements then start looking for
my:ammmm mmmm: _ s coly
retling srike also allows you 0 A suike should. vnewedd, s coly
, ﬁmumﬁoﬁwhmmsup- ooe of a combinaton m‘umm
:nmismndwﬂdmm 'ngxuyedquﬁmhmhmd
. aces | tacrica discussed pantof
hln “sei;l:h:ikﬂ.‘ certain operss  the manual, incloding oﬁﬂmh:"om_
ﬁmdummmﬂ‘b ecODOMIC pressuse, oMM .

; pressure,
mahm&eewonﬂum reach, legal a0d reguistory
muwwkandw?cmﬂzhl- ‘mwuaﬂﬂz’m
cial support 1o the aclect™e you must suike, the timing oW T8

Whmnunhmuv\;haqq;:_; fitawd not by managemes

a court from mass § > Miwbmmwmﬂum
Mammm Piekupmcwbn oot dur
whom the injunction did 00t 3PPV ey graia on worken during
mhummdp:tm December's bolidsy came
their owi.
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e Healthcare facilities when they are
abouuobeinspemd for certification of
in the early fall when patients seck med-
ical care they postponed during the
summer.

e Educationsl institutions at the begin-
ning of terms when they are enrolling
students.

e Retail sales companies during the
holiday shopping season.

e Public employers when key politi-

ble, consider extending the agreement
or working without 8 contract until 2
beter tire to strike.

7. Enco\mw«kmmﬂnbowto
mkewgulnﬂlhrqhﬂs
possible. For example, if workers have
au:edthei!ownpmcedmuadevicu
forgeuinsthejobdone.thmisnora-
mwhymethwlﬁwﬂmw

are kept On COMPUIET, SUp and
: persoanel may find #

dificuly if files and codes are

onlybyurqnhrwkhu

mnworkenm'expwﬁnlwmihonly
fou[ewdsg_rs,itwﬂlw;iuhulonnnd
watch for signs of low monle.

There_fore.uninnmmdmm-
benshoulduothmdnwikemlal
theympnputdtosdclwithutou

memwi]lnolmchlmlzmm{umilit :

is convinced thntunionmberswill
not cave in anytime soof.

ﬁmdproputyam&m-
thnwillmnkcitem'ﬂfonheemploya
10 get an injunction.

Workers should assume that em-

'ployuswillbubletoobuinminjm-

tion,nndphnampoueuhudofdme.
Whnwﬂlhethecmwthcsuiked
them]unmonmdmnhnsn

e They may lose ot oaly pay but
beneﬁuswhnbedtheom'e.nn-
ﬁon.nnt!sickl_avg-(?oushouldre-
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ers would not have 10 be rehired until clude a distorted explanation of the bar-
vacancies became available. pinin;paiﬁomofmmgcmema.nd
rectly communicate with workers promises 10 workers.

Lhmmlenmotmncnbympavi- e Since union members who cross
sors. These communications may in- authorized picket lines are in violation

The Law On Replacing Strikers

wmposn'ble.srikushouldbeandn su-ikm.thcunionmutbevaydurnm-yup

promunhnhbamwlh)n&:mﬂm about the reason a strike is being called.
support demands f Ay god beoefits. ials speaking'at union meetings where &
. Under the Natioual 1404 Parike is discossed must make clear that
o Workers who strike over mafalr 48 the wrike camme:.

as refusal to bargain in good ght % bois siould sy that, “Whereas (employer) has

get their jobs beck from replacemen 6 o unfair labor practices, the members of
strike ends. The employer must lay g?lllﬂ.l.aul haeby'm;ﬂawih.wm .
g:hcemeumfmmmakcmm.fam @?mﬂmﬁmu \ a stops
e Workers who srika for  beter costract  faith with out 09
gvmm“mmcm’"h- W’) W o Pi:gaﬁw:ho:ddny.“(Empbyer)Unhi: To
example, if the company hired s eaki .:-:.-:_anmt.lhhul. _ _
firm to supply temporary labor. R - Anp-mdmnh.pdl_smu-
Anemployadoanothyommhmgnfor ﬂ:gﬁmMMMquu-
mmu.bmmmb’ 'ﬁ'“mm:m“ﬂ.w“'*' ‘ Auﬁemmmsqmﬂq&em
compnnymmhinﬂ!wilﬁlunhthcyhlve t_halbeeunvaﬁtonunhnhhorpnqmwﬁe
found comparable jobs elscwhere or there is some if the NLRB upholds ULP charges against man-
srong businews reasos why they can’t be bired. MNMWWM$
The employer does not bave to rehire any strik- puign strategy ou the sssumption thet
eummmnmmgamm eh.-'-wlhqﬁdl.mmm‘:.agn
conduct, such as intimidition and coercion of md-mhlmawﬂwtqdnm _

other workers. _— Bl Mﬁﬁnﬁmmlmrmihd?mdc}w-
Because workers condncting an unfair labor mmmmmamm
pracdcestrﬂuhawmwm@uomiq inhn«iaﬁbml)_
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of their duties as members, the em-
ployer will encourage workers to resign
from the union in order to svoid possi-
ble fines by the unioa.

Sometimes union leaders feel that
they shouldn’t prepare workers for em-
ployer wctics because such talk might
scare people. But SEIU locals have
found that workers are less likely 0
panic when the employer’s counterat-
tack begins if they know what 10 expect.

9. Have 2 plan for what it will take ot
the bargsining table to seitle the
strike, as discussed in Part 4 of the
manual. ,
10. Setpoicyhulv-mwuim-
provided legal representation for
strikers. For example . . .

e Will it cover members only or mem-
bers’tamiliﬁmdmppoﬂminvitedto
mkepaninpickeﬁncorothawﬁons?
e Wil it cover unauthorized actions?

e Will the union arrange bond? To

what limit, if any?

ll.mmﬁnwm
wluldnymabndlhq:loya’l
MMMMM—

" o Professional firms that may be used.
. Suwhmmiﬁnlw
o Plans %0 stockpile suppiies or fin-
. Hnmwmmiermrkworkwothu
locations, - .
o Instructiods to supervisors for oper-
aﬁnlduinl_:s:rih. A

This information csa be
&omwor_kminApaition o0 know,
mmganmtoﬁdah,manhmdothu

from the International union and from
the AFLCIO ceotral labor council
Appmnlbythc[nmniomline-
qwmmsuumm
and sanction by the labor council means
that other unions in the area must
Ir:qnuyowpicketlinﬁaspumimdby
w.
Coutact the SEIU Field Services
if you don't have the appro-
primformfanqwtinlm-ikem
’ International.

13. Semd delegations or have memt-

bu-lphuwlugqloy-alqu- -

cies know not to refer anyoune to the
wmam

14, M:hphlheolutdultl-
radyﬁwwakul-ltisinworkﬂl’

- ipterest 10 keep the union as srong &

during a strike. If 3 few mem-

bbers need to postpone payment until the

suil?.iovu._thﬁ'rmquelmbc
wwthemwlm

committee. ,

Note: Your dues collection plas
should be ready as s00n 83 the contract
expiminaumpnm!chimyo_u
have resched impasse and imposes 1S
ﬁnﬂoﬂu’,indndﬁ:.ukin[t“ydus
check-off. '
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Mutual Support
Committee

The Mutual Support Commitiee (or Workers should be told that suike
Hardship Commintee, Survival Com- 'beneﬁuwillnotmakeupfoullohhcir
minu,orFimmillSupponCommh- loat income and they will need financial
tee) coordinates effors to . . . snvinpohhdrown.l’ointounhatif
o Organize workers well in advance the employer knows people are saving,

a strike will be less likely.
to save money i case of a strike. 1f the local does not have a defense

fund, it should esublish one. Establish
Sample Mutual Support Policy e e pgidelines for contributions and bene-

ﬁ_tuhnglotﬁmsolhmiuoconfu-
I.Nomndswﬂlbemmmﬂmmhmamm- sion durmng &
checks are received. (&mﬂqy,muhemvedw '
2.Torecdvemyhmdl.mmunmembuudmube chacks they may be dne for pre-srike
fulﬁlﬁnsmsuikeduﬁaushownbymuﬂsofpickduu work. Be prepered to mke quick legal

committee work. mm if thmpbwmmg m
, yments ot 10
S.Muunmmdmmham T mzhwwd‘m‘
e Public benefits. ¢ Siocks or bonds. wilhlheplychﬂ : ,
o Community ¢ Other job or busiess. _
¢ Bank accounts. ¢ Friends and relstives. ' o Cootact local businesses, banks,
o Credit cards. ' ﬂﬂdﬂlmmm
4. Prioritiex ymt ;hﬂumdnqhsy
e Two peopie from household o strke. mb:: m,-,m' ﬂm
o Sole support of fasily. - z@g'mmm:mum;
s Families mmmmdmﬂindmnspym Mmm,omdwmm
5. Muimnmbeuﬁl:s_..pawed. ‘ a srike.
Administration ® Mmuﬂ&mﬂn
. wbwlnnllqecﬂm
:’Odyhlmlwnwdm:wmdmde .ndl‘n:dvolmmwh:;lp’m'mhe
posey- - o chain i ooly 8 strong a8
2. Only the Mutual Support jttee has the authority ¥ mymm'ummwmn-
decide benefits in mwpmhmdehy ot afford 80 stay oa strike, that becomes
no fewer thas of the committee. everyooe's
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Headquarters

Committee

This commifiee shoukd prepare &
central location where picket captains
and other picketers can report prob-
lems, volunteers can get assignmeats,
strikers can get answers (0 quesuons,
and supplies and malcmls can be stored
and readied for distibution.

A clear schedule should be estab-
lished so that a responsible leader s
always on duty and in charge.

Arnange for supplies, pbone lines,
and equipment so that they will be in
place and ready for workers to use if 8
strike begins.

The making of band-
Jettared signs provides
2 chance to lwvelve
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Picket Committee

This committee must carry out the
followingd:niaormkcmthnmhu
committees are set up to do 3%
¢ Setting up a schedule for picketers.
Factors 1o ake into account include the
following: .
o] T;hngmdmdmh’hmﬂyrupm-
bilities into account to the extent

O Using natural social groupings
(people who koow each other and

work together, for exampie) so picket’

linedmywmhemrecomfomblemd
pleassnt. (On the other band, picket
duty can be an opporunity to make
workers from ooe department or work
ares more familiar with the concerns of
workers from other areas.)

tn ordier 10 win our srike, every fiember must take past in picket kY.

maks the best use of your skills-

wwwmmmymuma possible.

Plegse rebrn i ©©

—Dy

Work localion

- Your name
Normal hours of work from

Home maiiing address

Home phone mamber.

Tell whet $imes you'preler for picksl dusy:
18t choics (Check one) [ Days.. O Evenings 0 Nights
2nd choics (Check one) 0 Deys O Evenings Q Nights

Cmywh-bwl\um?

nm(mmmmm;
Dsmawamhmm

) Doing office work

Child care O in your home O in anciher location

Olwmyoum.ldllubmp

mmumhﬂywhwml&pmdan_
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that individuals wha can provide lead-
ership are always present.

o Choosing picket captains 10 be in
charge of each picket line at all times.
Picket captains should be respected,
experienced union leaders. Choosing
them provides a8 good opportunity (0
show each subgroup in the unit that
their participation is valued.

Picket captains must be given total
authority 10 remove picketers who en-
gageinimpmpucondua.mthesme
time, worker complaints about picket
captains should be investigated aod
resolved quickly before morale is
affected.

Picketers should be told to pick a
capuin if for some reason their desig-
nated captain is oot there,

Picket captains should report to strike

headquarters by phone or in person
after every picketing shift. (See check-
list)
o Training workers who will be
picketing. A brief training session
should cover the schedule, guidelines
for conduct on the line, aod the need w0
tefer reporters or any other visitors to
workers designated for that purpose.

Special training should be heid for
picket captains 10 stress their respoosi-
bility to meintain order and report oo
or questions from workers. :
o Making sure that supplies such a3
signs and food are st the right loca-
tion at the right tme.

e Identifying nearby restrooms and
pay phones so picketers don't have 10
enter struck buildings for either pur-

i — ..‘,‘-: r— ._‘ .

EESTRIKE A

\ —— ;-
-

o Planning for picket line activities.
For example, 3 basic lig of chants
should be prepared which will be fun to
say and will express workers’ feelings
about strike issues.

#J0ldsch

SRSl

K . LI TUER & St
. 3 .

- {or
lerica
Assistz
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If workurs think shout _‘
pichﬂhldutuu -
E-:hhum Wa want huret ol s Q0L

QIQ-—FAIHT-E

“"" i
Copniy sttask
g ._ii

¥ -

S
e
T

[
-
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Someone should be prepared to teach
picketers simpie labor songs that fit the
situation. Often, the best way to come
up with songs is 1o take popular songs
everyone will know and write new lyr-
ics. Try to identfy a worker, family
membez, ot union supporter who could
come t0 the picket line with a guitar.
L] sccurste records on who
mxmdzy‘y'mmgl

. .
for receiving strike benefits, and that

signal cither a lack of support for the
strike or persooal problems (such as
Iack of child care or transportation) that
should be. dealt with.

tics. .
i you want t0 pﬂﬂl'm of
wkmukmumepigkahne.hem

10 obtain their permission.
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Picketing separate entrances or ‘““dates’’ .
il the
the employer sets up & scparaie reqmremem.lep'..l!yn

cm[rrance fo?lworkus. suppliers, or gates are “winted becameyo%wtl::
customers of a peutral employer (for  your employer using. them for
example, & construction subcontrac- workers, suppliers, customers n::
1or at & hospital), the NLRB says you other people the gates. “::e oot
cannot picket those other “gates.” mt.u_:ge_d fa!wphs
" The only way to get around this beumdeaci |

Sample Format For Weekly chtlngkeporh _‘
Locaon ——F—
Covering Monday through Sunday £ L
Shift from to - - —
How many people working? ., % s
Nm.a;m Den Time Stafted Timme Finished

. =15

W at picket line?
Suggestions?
Supplies noeded?
N;u | Bﬂ” Mo Tus Wed Thas Fi e Sua
(Usaddilioulﬂnuinm—ﬂ)

Plusmintosuikehudqmmbyl’ﬁdayn6p.m.1'hnb!
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Sample Rules For Picketing
Picketing is.an important activity. . Refer apy strangers, medis peo~
By picketing, we protect our jobs, ple, employer representatives or po-
build our own unity, and-send & mes- - lice to the picket captain, even if they

sage t0 management and the commu-
Misconduct.on the picket line by s -
few individuals could cause us to be
hit with court injunctions sad could .
dampwimngeinthemmity.
Please observe the following rules.
to enforce these rules, and to remove
anyone who does oot follow them.
¢ Report 10 the picket captain when
you amive and whea you leave
Records will be kept of all picket
duty performed.
o Be on time. If esch group of
pickets arrives oo time, then every-
one will be abile 10 leave on time 85
well.

e Don't leave your post until the
pext group is there to relieve you.
¢ You may be asked to change loca-
tion or shift depending oa our needs.
Please cooperate. These requests are
made to keep our lines as stocg &3
possble.

o Talk to people who cross the line
and try to convince them 10 support
the strike. Think sbout what would
cogvince you if you were in their.
shoes.

appear friendly. Statements made by
uninformed pickes may be used
against the union in court or in the
news media.

® Repori any unusual incidents 0
the picket captaini, who in tizn makes
reports to strike beadquarters.

@ If rumors threaten 1o disrupt the
picket line, ask the picket captain 1o
check them out with strike head-
quarers.
OWmikaoyubbdothing and
shoes, and be prepared for the
weather.

o Rotate rest periods 50 the line is
always strong.

© Do oot enter the struck facility for
any reasoa.

¢ There will be no drugs, no alco-
hol, no weapons, and 00 violence on

e Doa't litter or lounge in front of
the building. Plastic trash bags will
be available. We want members of
the community to respect us for what
we stand for and the way we conduct
ourselves.

e In an emergency, call the follow-
ing number.
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The Law Against Targeting A ‘Secondary’ Employer

According to the US. Supreme
Court, a union with a dispute with
one, “primary” employer can boy-
cott or leaflet customers of another,
usecondary” company. Howevu'._lhe
union cannot conduct coercive pick-
cting designed to physically discour-
age customers. This may be inter-

. preted 10 mean 3?“"
ing, OF CAITYINg

m’k union can engage in pormal
picketing or boycott activity . . .
cuinu' “struck work” g:l woukdn’t
have been farmed out if it weren't for

the strike against the primary em-
ployer.

o If the two employers are so closely
allied that they have common owner-
ship and control over operations and

3141
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Tmhﬂvﬂblﬂ
calls can be a8
inpmnthuuihuh
situation.

Keeping A Strike Strong

¢ Maintsin 2 system for contacting
each striker by phone or in persoa as
if you were in an organizing drive.
Homse visits or a phone tree often are the
onl_ymliahkwaytopnvemthespmd
of rumors and to discover problems of
doubts individual members may have.

Weekends are the most important
&mcmmmundwithuchworku.
since who decide to crom

the line do so oa Mondays.

o Publish daily strike bulietins. Daily
ooe-page bulletins belp you coouol
rumors, answer questions, and keep
workers from losing sight of the larger
effort the picketing fits into.

Bulletins may include cartoons of
jolunboutmnqemem,enmpiuof
mysmnmmbusmhdpingtokeep
the strike strong, and information about
progress in negotistions, bargaining
issues, support received from other orga-
nizations, and the need for volunteers
for particular tasks. The color of the
pcpenhouldbechucedachday.

-'mmwhvﬁu
by union lesders. Evea if there is no
proaﬂmmknqodsﬁnlcommit-
tee members, officess, and cootract
amp-ipcommineeludusmmuke
rurns visiting the picket lines to boost
wo:tm’monle.mwuquesﬁom.md
suay in touch with what workers are

If leaders don't join the picketing,
workers feeling the stress of being on
strihmyukeounhdrﬁ-mﬁonson
their leadership: “Wonder what they're
doing anyway? You don’t se¢ them
walking around out bere in the
rain..."

o Publicize a phone pumber workers
can call for the Iatest information s0
they don't have 1o rely oo rumors.

o Use the strike as an opportunity to
provide union education for mem~
hclndthekhnﬂs-l-‘orcnmpk,a
arike may be an occasion

havethetimemdinmtolmnhow
wprodxmluﬂeuorwspuktocom-
munity groups, atend workshops on
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) — v}
pt it
"--I-—-c---

pay equity of bealth and safety, or take
part in extra stewards’ training.

o Use entertainment to educate ad
keep up spirits. You could show labor-

related films and videos or arrange con-
mbyloulmmidan_s.lnvimmc_mbcn
of other unions and the general public
1s 2 way to build community support
and raise mooey.

Sundays are 2 good time to hold such
events in order 10 build momentum for
the following week and keep workers
from deciding to crom the line.

¢ Don’t sutomstically assume you
can't reach the replacement workers,
especially if they are not professional
strikebreakers. Sometimes replacements
are not aware of the issues involved, and
.pagd\d,mbleconvuuﬁonn
their home or pear the job site msy
affect their views.

If not, stronger tactics such as picket-
ing their bomes may discourage them
from strikebreaking.

Other activities which relate to stnke

" and ways (o generate community sup-
port—are described later in this partof -

this manual
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Ending A Strike

Just as escalstion is needed 10 build
workers up to the point where they will
strike or take part in other strong coo-
mctampnignacﬁons.dc-eahﬁonis
needcdtoprcpucworkm;ycholoﬁ-
cally for a seutlement.

e Having been pushed by management
into drastic action involving loss of
income and a spirit of confrontation,
some workers will be 100 angry to wel-
come a compromise with minage-
ment—and could turn oo union lesdery
for “wﬂiuom"nomnﬂwbanhe-
tentative agreement provides.

o if the union has used a roling strike
or selective strike, different groups of
workmmybeindiﬂau!hmﬂd
mind. Those wbo have been on strike
may have § more negative i
toward 8 settiement because they are
afraid the t will not be worthy
of the sacrifice they have made, or they
mybemoremmnochaworkm
w'athescihover.'l'honwbohw
not been on strike may be eager to gt
their turn before a settiement is reached,

or because they didn’t strike they may
have less emotional commitment 10

' coutinuing the struggle.

Ways 10 bandie 3 settlement are dis-
cussed in Part 4 of this manual. Key
points 10 emphasize about settling in an
emotionally charged strike situation
° Pupt!miml’uam
sad start getting everyone oa the
same Some locals stant
as they realise anr agreement is likely.
They report every sign of movement
mdgiwwotimﬁme_,w'amedtoth:
ides that the strike may be over.

ment become angered because they first
hear that there is a senlement from the
gews media or from mansgement
officials.
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How To Work
With Lawyers

Most of the pressure tactics described
in this part of the manual should be
discussed with legal counsel during the
planning stages. Employers may claim
that union members are violating laws

on secondary boycott, libel, slander, or

extortion.

Lawyers may be able t0 advise you
on...

e The risk to members of arrest, fines,
or disciplinary action.

e The risk 10 members’ dues money
duetopowmialhwsuitsorﬁna;pinst
the union.

. Waystodmignampaipucticsw
minimize the risks.

At the same time, keep in mind that
the laws are written primarily to protect
employers, and that our union might
neverhavebeenmblishedhtheﬁm
plmeil‘ourfoundmhadnotmednc-
. tics which violated those laws.

Union members sometimes must act
in the tradition of Dr. Martin Luther
King and Mobatma Gandhi and dis-
obey laws which are used to enforce
injustice against working people.

‘Ihejobq_fhwymhpﬂhmn
the decisions sboat whes snd bow to
obe'yﬂnh'wl.‘l'heirjobkmwﬂyou
what the laws are and how they are
likdytohcinwdq‘lbyﬂ!m

Using that advice, union members
and their elected leaders must then
: weightherishmdbeneﬁnofpotemi:l
. actions. Workers ofien have a compli-
cated judgment 10 make because they
can lose cither by engaging in unwise
illeplnmorbynotdoin;whuimku
to win a fair contract.

In evaluating the possibility of legal

or disciplinary action by an employer,
youshoddd'ucunoionlythcqua-
tion of could the employer win but
would the employer take action in the
ﬁmﬂmhgg_pysimﬁmmh&-
take fegal action agxinst workers o
. For example . . .

.D' - II - " l - [ I my

»
= -3

vortas, hurt employes, morale and

productivty, or cause_major stafing

celof‘diimvay,"whidlmumthn
the union hiss the legal right to subpoena
cmployetdocumemmdwimm
ordatopreplreiume.mcmphyu
mlyfedlhnrevuliuimideinfoml-
ﬁmrhmulhthnptocalinoorisky.
e Lawsuits also may mesa more pub-
licity, which the employer may not
want,

OCeminmwhi:hmidnmhniaﬂy
beme;d‘mightbembythepublic.
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. aews media, customers, of other poten-
;:lmkzaﬂiunjmﬁubhmdm
. something the employet should be

e Even if workers or the union’ might
be found guilty, you have to nouda'
whathepeultyillikdytobe.lhau'l
lawsuit might be involved, what dam-
apconldtheunployﬂmllyprm
and collect?

ing & lawyer cold inwngnqeﬁng of the
membership or the begotiating commut-
1e¢ can mean ihat the lawyer may . . .
¢ Ouly hear some of the facss from
thoee at the mecting. L
® Feel to give advice without
ya _
¢ Give advice which, intentionally o¢
pot, sways people toward a_deuson
theywonldnmhvemched_mu?me
wmd.hmmd-a:‘on.
This is not 10 say that members of
mmiu.eudon‘lhveuldnwt?ow
whllhphdvizdnmionhumwd‘.
thzydo.ltinhonononyqnthwy_rm
shouldheukndloliwndvn'.pubhdy
whi:h'lconnrytothﬁrhulprofa- :




Not relying on legal action

SEIU locals have become increas-
ingly aware in recent yeass that we cas
rarely win against employers by relying
primarily on legal strategies such as fil-
ing charges with .the National Labor
Relations Board.

Even if we win when we file unfair
labor practice charges, for example, the
penalty usually is that the employer s
asked not o violate the law anymore—
and even that ruling may take months
or years 10 obtain.

Here again, you have to work with
attorneys to realistically discuss not just
what the law says on paper but bow itis
Ijkelyl.obeenforeedmdhowlon;tm
process is likely to take. '

In general, workers should be toid
from the beginning that, while legal
charges do need to be filed and dOEH
mented, workers’ own activities are the
‘heart of the campaign and they cannot
rely on lawyers to win for them. ™

et L

L FE LD

Evaluating g,svym e

The best way to evaluate lawyers is
o consult others who have worked
with them in the past.

Did they prove to be commitied 10
the labor movement, 3o that they had &
personal interest in helping the union’
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ﬁgureomhowwachieveisgals? ,
Did they clearly explain in simple
and leave it to the union 1o decide what
action to take?
Were their cost estimates sccurate?
Were they available when they were

needed?

Was work that should be done by
expuimadmy:inﬁadoneby
them, or was it handed off to less expe-
riencedhwymwnvednﬁmmoney?

Do they have experience with the
pnmluleplqmonwhdlyou
need advice? For example, do they bave
the expertise you need on immigration
law or on enforcing fair labor standards
rights foc overtime psy?

Have they given advice based on the
interests of the client and pot their own

. clients fee] they were adyised 1o embark:

pert

woxk focthe lawy »
O, .in contrast, did a lawyer oo &

" Tixed retaier of staff saliry give caue;

m.vudmgpoumlmﬂmdldnt’s
proposed strategy might involver -
If you need belp finding the nght

T -

- lswyex, the International Legal Depart-

e 2 R - -
o +,
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Community Action

local is not swong Each local should bave an ongoing
cnoouﬁ;;nl;ymnd.uﬂnhsm ot the emgoycr wmmumf’i acuen program which iden-
l.ndnedldhamlhecommumly " tifses’ piengial allies and builds ties to
e ""’;'%" - thoae grougs of community leaders. Iif

' = _' & ’@”pownndﬂlﬁ believe you are only
o & X3 mtereﬂed mworkmg-thh them when
7 Vou a crisis, you may not get

otﬁer*ﬁid; you bave
rdnbﬁ friend, ready @
fit you can 10 community
s i wnns of money, volunteers,
e oﬁﬂm hall, or statements of
0% Y0 will get more enthmnsuc

1. Information

Other organizations in the commu-
mtymaynlmdyhavedupum\mhthe
employe and may already have dove
research and organizing you can ke

e Other unjons which have problems
with the same employer.
¢ Renters’ organizstions which may
be able to share information and strate-
gies in dealing with a building service
oo people who
¢ Groups of students,
ned'vegomm“odm'
“consumers” of public services who
mybza-pnmn;todumndmproved
services or benefits.

o Patlents’ rights groups which ms

3-50
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be able to join forces in pressuring
heaithcare institutions.

e Environmental organizations
which may already know about prob-
lems the employet has with pollution or
permits.

o Consumer groups which may have
complaints sbouta company’s practices
affecting price, quality, or other issues.
¢ Organizations of women, minori-
ties, poor people, or others who may
be challenging employer practices in-
volving discriminstion.

& Religious groups which may be
concerned about the empioyer’s mis-
treatment of communities in the U.S. o¢
in other countries.

¢ Senior citizens who are particularly

" . sensitive 10 employer practices which

mean higher prices, taxes, or fees.
e Professional associations of doc-

tors, nurses, social workers, or lawyers
whose work or professional standards

are affected by the employer’s policies.

OCIvicp-oupisuchlstthaguof
Women Voters who may feel that

- employer practices are not in the com-

munity's interest.

2. Money

. Joint fuading. If you find allies who
want 10 join in pressuring an employer
on one of more issues, they may be
willingtobelpﬁm.ncujointamplisn.
¢ Emergency aid. In addition to boost-
ing strike funds or helping to finance
other contract campaign activities,
donations from allies are helpful for
building morale.

s g

:
’
3
:
4
'

You are far more likely to get fund-
raising belp if your local contributes
moneyorvohmmwhenunionsud
community groups ia your ares have
difficult battles on issues most impor-
1ant to them.

One effective emergency 2id tactic is
an “adopt & striker” program. Other
organizations can be asked t0 link
grouplo(theirmbmwithsuﬂdng
f;mﬂiawhoneadfood.dothiu.md
moral support.

3. People to take part in
actions

Other unions Of COMMUNItY groups
may be able to beef up demonstrations
or rallies by supplying demonstrators
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comm
m‘?hemaﬂcﬂ'ecﬁwnystomﬂﬂpeoplemdeﬁommbas
Mmahmmmqummdmmﬂmeyw
ymbupmmmmha.
. T e s are sctive

. List any community or in which you or your family
:aducguchu.ﬂ&m; dubl.pohu:lhdvoucypoupt.mum
o servi o et )
Ovgmaixstion Yu-uh(—hr.whu'.m:

. willing mﬂdoneotmaedthcpeopleor
| 3mmnu-' b my:unmgmhmppmafuwm
upinin'supponmmbewulddothimm)

Ovganizatios W costsct Comtact persos(s) Tm('W)
4, Your pame

dephone ()

T (W)

Work schedule Best time to reach

3-52



Case 1:11-cv-00276-CMH -IDD Document 1-8 Filed 03/17/11 Page 55 of 83

_

who are not afraid of losing their jobs,
are used to confronting authorities, or
have more convenient schedules.

4. A boost for morale

Often, workers feel less isolated and
powerless when they see labor and
community allies supporting their cause.
5. Publicity

Other organizations may have rels-
tionships with reporters which can be
helpful in generating pews coverage.

In addition, organizations can help
you tell your story to-their members
through such means as . . .

o Speakers’ buresus. By amnging
for workers t0 speak at mectings of
rallies of other organizations, you can
give your members valuable experi-
ence while building support and
stronger ties between your groups.
Make sure that you regularly invite
other upions and community groups to

send members 10 speak at your meet-

ings as well.

o Articles is orgizational newslet-
ters. You can provide interviews with
your members for newsletters of other
you will get & better respoase if you
have made it 8 practice to wse space in
your own publications from time 0
time to publicize the activities of other
groups

6. Political pressure
In a particular community, other
organizations may have more political

7. Influence on the employer
or its sources of funds

The employer may depend directly
on ooe of your allies for business, con-
tributions, endorsements, or other
support.

Working with allies

In evaluating allies, you must con-
o Are they viewed as s group with
dout by the employer? By the commu-
nity? Are they seen as a relisbie, respoo-
sible organization?
& Are their goals and attitudes compat-
ible with those of your union's
members?
¢ Can a smooth working relationship
based on communication snd trust be
developed, or are they 0o likely to0 go
off in their own direction?

If you find that you do have common
interests, all allies should make clear
from the start. what the termi. of the

alliance are. If you are talking 10,8 group
l I . — & ) L] 9 S "1; - -
on 8 common issue, that heeds to

know what you will do if you settle
your contract dispute. if you are not

commitied t0 coatinuing on the other

issue once yoir bave 8 new cootract,
your allies should know that ahead of
time. L=

Similarly, you should agree on bow
decisions will be made, who will speak
for the alliance, who will be responsibie
for funding joint sctivities, and other
issues.

Throughout a contract campaign,
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you should use briefings or newsletiers
1o keep potential allies informed about
your goals and activities.

¢ |f people bave met your members
face to face and discussed your cam-
paign, they feel more of 2 personal

situation that may be raised by their
members. '
® If people know what you are doing,
they may be able to give you sugges-
tions or offer to help.

Remember to keep presentations of

comsmit 'E-.-‘-.;' l.ohdp. ‘ educational materials brief, to tie your
¢ Most leadeifs of other organizations struggie into the concerns of the target
will appreciate being kept informed so audience, and 10 let your members do

in Cleveland, part-ime woiker§ at Cuyahoges ized voter support for increased tax income
Community College asked for community suppoto  for the school. A union which-heid conferences at
protest the college's refusal o negotiate a first SEW the school threatened to cancel its next one.
contract ‘ = L n. o \

Local labor leaders heiped the workers prédiure 2o

the County Commissioners who appointed am .k;

ity of the college’s board 3RSV Y e eure the o
reminded the college president that in thipas: they "g,_q'g e npioyer during bargaining,
oy ne?aﬁ;:odomanwe% ; m K51 were major customers of the HMO. In Kansas
grams to be C by

nducted ai the

ity 34 contral labor council contacted manage-
A bring about a setiement. In the
- Ko 'nmwmsaumalzsomcamu

100uniommmmmmagommandabom
30 funds withheid premiurm payments totaling about
$10 million per mont. .

At 8 number of Beverly nursing homes,
workers were able t0 invoive community residents
indﬁmbcoﬂodmmu\dhodbrﬂ?epaﬁgnts.

At a time when the union was tying o get

mﬂubd«wu‘nmp_my licenses

that union members were not lh_o only ones con-
canndabommmmrﬂdnumnghormmm

: Wmmumd&mc—-
nity CMMWMm-M
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Other Unions
Dealing With The
Same Employet

In addition to coordinating strategy
with unions bargaining at the same time
(see Part 2), you should work for the
support of other unions which deal with
the samne employer but bargain at dif-
ferent umes.

What can you tell them about how
your fight affects their future baules?
_ Cmyoumurethunthatyourmhal
would help them if needed in the
future? : :

Talk reslistically with them about
what they might do. Could they con-
iribute money, volunteers, and peopie
to take part in actions? Could they
apply worksite pressure, such as &
work-to-rule campaign?

If you are forced to strike, could they
legally honor those picket lines? They
should determine their rights only after
wlking 10 legal counsel, but in general
the National Labor Relstions Board
saysthat ... :
¢ Employees can honor a legal picket
line by other workers. -

e Management can penmnenly re-

place—but not fire—workers who
observe a picket line by economic strik-
ers, and cannot replace
workers bonoring an unfair iabor prac-
tice strika.

e A no-strike clause in & union con-
tract does not mesn that workers give
up their legal right to obmerve other
workers’ picket lines unless the clause
specifically says so.

o The law does ot give workers the

righuorefusema'osnpicket line out
of fear for their safety, although they '
may have language in 2 union contract
which does.

Even if other workers have the legal
right to honor your picket lines, would
their members be willing 1o do so? If so,
could you provide those workers with
emugmcy-economicuisume?

If there are unresolved differences
between your two unions over the way
uchofyouduhwiththumployain

s fict of

continue.

Another Union’s Work-To-Rule Campaign
Helps Janitors

When SEIU members went on strike against a building ser-
vice contractor at a Brown and Williamson tobacco factory in
Macon, Ga., management broughtin rapiacements for the strik-

ing janitors.

The unionized production workers, howevef, refused 10 dO
anything they weren't absoiutely required 10 do 10 make it

possibie for the ianiu'sbdomeiriou

Without the cooperation of the factory workers, the replace-
ments had a hard time keeping track of supplies, coping with
i the

spiils, and maving ¢ th
Management quickly _
siate 12 fired workers with back pay.

 t0 settie the strike and 1o rein-
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" . ties, job sctious, and/

Using |
The Media

_ Use of the media can put pressure on,

" the employer and support alk: of the:

other tactics discussed in this part of the-
manual, For example, media coverage’
and advertising can helpto-.. ©

bers as they take part in worksite sty

2 "."m.E . - ||€%E

vince the community of the justice of
youame,ormmkehninmot
individuals feel that they don’t want to
be involved with the employer while it
is petting such bad publicity.

e Escourage members of other
unfons sod community groups to get
iavolved in strike support activities.
They are more likely to beip if they are
of your struggie.

» Mbake individual managers nervous

bave oa their careers and reputations.
If they see that you have the ability to
use the medis successfully, they may

worry that you will be able 10 publicize
unfavorable information about thewr
sctivities,

Successful use. of the media also is
important to counteract management’s
propaganda. Management will be using
the medis to portray the unioo as 3
greedy, outside institution which doesn’t
care sbout the community and is mak-
ing trouble for its own purposes.

basic memages
1. What we are asking for is
w.

Some ways to show that may

¢ We are productive.
DVividduuiptionldanworﬂo-ds
(sudluwhnitislihloworkinl
hospital emergency room). .
O Figures thst compare producuvity
mmmﬂmﬁmﬂﬂ"uﬂiﬂ
clewhere.
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pared to workers who do the same job

in other parts of the industry, regiog, of
nation.

2. Management can afford
what we are asking.

_® Figures on size or increase in profits
for private employer. ,

e Analysis of revenue and budget for
public employer. -

s Point out that the employer (if s po-
vate company) has refused to “open the
books,” which it would be legally re-
quiredlodoifilwmdnimin(iwould
not afford our proposals.

o Figures that show tiny percentage
impact of our proposals on overnil
costs.

e Make point that better pay or work-
ing conditions might save money be-
csuse of increased efficiency or reduced
rurnover.

3. What we want is also good
for the community.

e Our proposals. would mesn better
servioeonbenuprodncl(henmple.
. . ) focing T
ova,orimptwinsminh)orcould
reduce costs (such as by limiting con-
tracting out).
» When workers are paid betier, more
moneygoumloalhﬁnmudi
pn.idinloa.luxa,mpponinsjohund

prosperity for everyone. Similarly, take-
aways hm:beloalmomy-:—pn:ﬁal-

hﬂywhmthmymmdm,

stockholders outside the area.
OWe'retryin;tomlewithom;stﬁke
because a strike would be costly to the
cummunityuwdluwworkmmd
the employer.
R‘aarchmurqsliswdinl’mlof
this manual can provide most of the
information you peed. SEIU Interna-
tonal union staff also can give you
advice on where 10 look and bow 10
:‘n.llyumdpramttheﬁmyouﬁnd.
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Organizing Your
Media Campaign

Who will coordinate
the effort?

coordinate outreach 10 the medis and

mypl.id;dvclt'nincyoudeddemdo.
That committee should be provided
training by SEJU staff and members
who have experience in successful media

Guide and this manual, - _zas
suppmmminuoire'gumanmd
those committees 10 dHcum <.

bow to explain to the

prop:'nhmhiundin‘themmmity

interest.

o Issues management will raise and

bow to get 1o the media first with your

side of those issues.

. Pressure tactics that may be used and

how medis work can support them.

OThelikelyﬁmcubleforachnepof

the campaign.

o Themes and slogans that expres

yomimm(ue?mlohhemuil).
The committee also should meet

with local officers and suff w find out.

what funds, if any, are available for
fvertisi

Who will actually talk

to reporters?
Reponmneedsomeonetoallfot

information, belp lining up interviews,

andquomonsbonnoﬁczconcunint

the latest developments in negotiations.

- .‘ Why m:?-!'

Meaowhile, you want 10 make sure
that the union is speaking with one
voice and not giving out inaccurste or
contradictory information or opinions.

Peopie you designate to ulk to the
media mustbe . . .

o Available to talk. If the local presi-
dent ot hegotiating committee chairper-
sonue..oin;_toheinmeeﬁnpllotof
the time, reporters who ofien work oa
beamuhcyun‘tgetqummme
union when they need them.

o Informed about the lntest devel-
op-ul'l-‘l’qu:oknpmonmmbe

tld of esch new campaign develop- @
ment a3 soon as it happens—even if he %3

of she is instructed not to give the news
10 the media yet. If reponers feel that
they are not getting accurate or up-10-
date information, they will either rely
more oo Management’s version of start
going around your system (0 talk w0
individuals in the union who may not
be properly prepared.

e Someone who gives the union the
rnhhqi‘.‘l‘;ﬁ'myreponas,“me
union” will be the individual they talk
w0 regulary. If"you-use 2 member
instead ofasuﬂpqion,.md if you
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Let Members
Do The Talking

Members should be trained to handle
contacts with the media in order 0
leave the correct impression that “the
union™ is its members and oot a self-
interested institution. This mesns . . .
e At rallies, community meetings, and
other eveants, have members speak. The
mmnjre;ultwillbemedhwmunaof
the event that focus more oa members’
concerns.

‘@ At news conferences and in news
releases, feature members giving exam-
-plaorpcrsonllmiutoﬂmﬂ‘h‘
main points you are making.

e Continuaily offer to put reporters in
touch with members 10 interview re-
garding personal experiences related 10
bargaining issues,

Of course, to make sure this approach
doesn’t bacifire you have 1o prepare
those members 10 communicate a clear,
copsistent message. Encourage them
10...
® Work with union leaders to develop
2 sheet of talking points which lists the
major themes and facts the union needs
to communicate. Workers should be
trained to stick 10 those points rather

than being drawn into & discussion of

issues that are not union priorities.

o Stick 1o stories that show why the
union’s bargaining positions are right—
and avoid personal gripes, such as com-
plaints about a particular supervisor,
that are not relevant or will confuse the
mue.

When workers are
featured in media
coverage, everyone ia
reminded that they
are the ynioa.
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Members whe talk
to the medias will be mest
fective If they are
' trained frst.

e Review the union’s arguments for
why its proposals are fair and how they
are in the public interest. Show how
tbose arguments apply whei€ they
work.

Ways to train members to tak t0

® Talk to them individually whea
arranging for them to be in

o Hold ooc or more training sessions &t
which interesied members can role play
talking 10 the media about bargaining
and give them practice de\'donlll
answers which bring discussion back to
the union's positive themes.

o In newsletters or leaflets describe for

o Nmbewwbyqtmm
neighbors or friends Who have seea of
heird the uRION's MCIBAgE.

O Reinforce the message whea they
talk t0 others in the commumity.
O Feel a sense of pride and get 2 boost
in morale. '




o
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Researching

Media Outlets

Members of the media committee
should compile or update s list of media
outlets in the area, including mailing
address, phone number, and name of
reporter(s) likely to cover the contract
campaign.

This information can be compiled
by...

e Using the local telephone directory.

® Asking other unions or friendly orga-

nizations which already have lists,
¢ Checking listings of TV and radio
programming in local newspapers.

‘e Visiting a large newsstand to see
what local publications they seil.

. Cbechngwnhapubhclibmytosu
if there is 3 commercially published
local media guide.

The commitiee should ask each news-

-paper, station, and magazine for an
- advertiser’s packet. The packet will give

you information not only about the cost
for advertising but also about who and
bow big the audience is.

Rate information slso should be ob-
tained from billboard companies and
bus companies if appropriate.

Commitiee members should develop
a profile of each reporter you will be
dealing with. This can be done by
reviewing articles reporters bave writ-
ten sbout the union or other subjects,
asking other unions or community
groups what their expericnces bave
been in dealing with particular report-
ers, and arranging get-scquainted back-
ground briefings with individual report-
ers. The more you know about re-
porters’ experiences, personal back-
ground, biases, and work habits, the
more you will be able to belp them do
their job and to shape your message t0
their way of looking at things.
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A

Educating The'Me.dia
About The Campaign

One key to improving lfmyou:::;

is to get an early start
:fknow‘:ponmmdthdtmmd
exphinyomisuﬂbdomhe.ysynl!ow
management’s propagands, it 18 more
likelylhntheywmkagpmopmmmd

the union has been
prowlhnndeﬂomwmchsnb-
:enu strikes, and, if appro-

U's are ax
unnecemary and 2) bow the umons
mhandd!uswavdﬁam
are good for the commuanity, while
mm'emt_miucﬁnnpmmhzwbhc

ivered by band at the bricfings dis-
;:‘::sedbd?w.lfthnisnmpodbk.u

can be mailed to the top news executive
of each media outlet.

o Meet with top news executives of
uchuwsptpet.mapzine.and radio
TV station.

O‘At pewspapers, this often C::::e

plished b 3 meeting Wi e
:mt_:m_ , - which may mdude
theditmdthcpnpu,hismham-
Md.u'dm.md&w.o
and staff who write the paper’s edi-

mhmlymdudenpullm;:d
progran director;

mADAgeT, DEWS
public affairs director—aithough' at g
some stations ooe individual does sev- gy

enldthne)qh. _
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Helping Reporters
Do Their Job

e Meet well in advance with report-
ers who will be covering the cam-
paign. If they were not included in
meetings you beld with news execu-
lives, they will need their own media
packet and their own chance to get
acquainted with the issues and your
members.

At least for the major media outlets,
give reporters the chance to be briefed
on campaign beckground individually
rather than in a group. They are under
pressure 1o compete with other media
outlets, and will feel more comfortable
with an individual briefing where they
get to ask their own questions and not
have to share the answers with other
reporters.

o Give reporters the facts 30 they
don’t have to bunt for theo. The cas-
ier you make their job, the better cover-
age you are likely 10 get.

o Before an interview or in planning
a statement for 3 news release or
news conference, develop a catchy
way of expressing -your main mes-
ngusoreponmmcomnmywith
the good, short quotes they need.

¢ If you wamt a reporiar to cover 8
particular evest such as a rally or
community meeting, call to invite him
or ber. The news release you sent may
bave been lost in the mail or may not
have stood out from other notices
received.

Tell the reporter that you can provide
s member to conduct & briefing before
the event, line up interviews, and sy
with the reporter during the event t0
Answer questions.

o Ask reporters about schedules that
are most convenient for them. For
example, scheduling a news conference
for late in the afternoon may be conve-
nient for your members but may come
at 3 time when most reporters must
have siready completed their stories or
are hard at work finishing their reports
for the day. Reporters who have 0
cover evening evenls may not appre-
ciate being asked t0 attend an early
ina briefs .

o Doa’t e and don't guess. Even if
you get reporters 10 use inaccurate
information once, eventually they will
find out and be angry that you put them
in an emberrassing position. If you
don't know an answer, find out and get
back to them,

¢ Don't assume that any staiement is
truly “olf the record.” A reporter’s

PRESS PACKET

Alameds Coonly Negetiations
1007
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Repoﬂmmmhrl.

too. If they male
mistakes, try te calmly
peint out the errors.

first loyalty is to “getting 8 story,” not to
your campaign. If you don’t want to see
apuﬁmhrfnctinprintotonthesir.
don'tgiveittot.hemediaintheﬁm

e Don't be upset that reporters re-
port what the other side has to say.
That's their job.

¢ Don’t assume reporters understand
anything sbhout the labor movement,
the jargon you use, your local’s history,
the work your members do, or the
background of your negotiations. Con-
stantly offer 10 explain the basics.

mnwhichapoupofmmbm
an calmly explain their concerns. If
you can’t get & meeting, explain your
concerns on the phone.

Don't take a hostile approach or cut
off contact with the reporner; that only
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Creating News

Events

For the most part, getling free news
coverage depends on cresting “news-
worthy” events—events that can be
shown visually, that are unusual in
some way, that involve action by large
numbers of people, or that involve well-

© known public figures.

Examples of cvents that may get
media attention include . ..
¢ A rally or demoastration at the

offices or homes of management offi-
cials. |

e A public debate between union

members and management. If man-
agement refuses L0 show up, then either
leave an empty chair as a visual symbol
or have one of your members parody

” what management officials would have

said if they had come.
¢ A public forum at which experts

discuss some of the underlying issues
you sre bargaining over—such as stress,
health and safety, or pay equity.

o A candlelight vigll or parade.

o Events directly tied to particular
bargaining issues. For example, mem-
bers bargaining for child care services
might bold a “stroll-in” at which they
would march with their small children.

o Events tied to times of the yesr.
For exampie, you could give 3 mock
gimtmkeywuopmmgancntoﬁ-
cial at Thankegiving or sponsor & hunt
for justice in the worksite at Easter.

News conferences

A news conference allows you to
reach many reporters at the same time.
It also may create a feeling among
reponersthat"somahin;imponmt"is
being announced and if they don't cover

Maﬁumﬁuth&

arrest of the Easter

bunsy can be tied to times

of the yexr,
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editors decide that what you have 1058y
s pot pewsworthy. A poorly aneaded
demoralizes

pews conference members
and suff and makes those reporters
who did come think twice about cover-
iuyourcmuintheﬁm
rherefore, call news conferences only
ples might be . . .
® A major change a the negoriating
table.
e Release of a major survey that sup-
ports your demands oo health and
safety, stres, contracting out, paseot
care, pay equity, or other barganicg
tssues.
e Unveiling significant new informa-
tioo about management practices.

To be safer still, try to include a3 pant
of the news conf ope of more
celebrities. For example, a news coafer-
ence on a new pay equity ssudy might

include leaders of local wofmen's orga-
nizations ot even alocal TV personality
who could briefly endorse the compar-
able worth concept. Ot a major church
leader might serve as mastet of ceremo-
pies for the news conference.

Alert reporters t0 8 coming news
conference as far in advance as possibie,
and give them an ides of why it will be
pewsworthy.

As discussed earlier, have members
doummdthealkin;nposible.To
make reporters’ job casiet, provide 3
media packet with . . .

o Factsheets giving background about

igminbupmml-
o Writien siatements of quotes {rom
unionmembusmdeleaedludﬂ!-

o Past news coverage that you liked
(mmlﬂwlywheinﬁwnmdb)’
tbe way the story has been covered
before)-

News releases

mmw;hr‘elﬂﬂhdmu
once, send & Bews release which pro-
vides the facts, quotes from members,
and 8 beading and first (“lead”) para-
graph that show why the story is inter-
News Releaser.™)

Be sure 1o get your relesscs to wire
services, such 83 Asociated Press and
United Press International, which pro-
mmmmmm
mnﬁmﬁm
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weekly newspapers—may use 2 news
release almost the way you wrote it, 50
write it with that possibility in mind.

Radio feeds

Many radio stations will work into
their news reports short statements by
union leaders that you tape and play for
them over the phone. An electronics
supply store can show you the jacks and
cords you will need so you can play-
back from your tape recorder directly
over the phone line.

As pant of the medis committee’s
survey of medis outlets, they should
find out which sations tske taped
“feeds” and who the contact person
would be at each interested station.
Members of the committee can then
take responsibility for getting the right
equipment, making the tape when the
union has something significaot to say,

'and calling the stations to offer the feed
to them. '

Stations are most likely to take state-
ments from & news cooference they
couldn’t send a reporter 1o or from a
union lesder snnouncing s major devel-
opment in negotiations. They are most
likely to actually use the statement if it
contains a clever or unusual quote that
sums up what the unica has 0 say.
Overblown, predictable rhetoric is least
likely to be wed. -

" In addition to the taped statement,
you must provide stations with the
same facts that would go into 8 news
release so they know what to say before
and afier the statement you have pro-
vided. Instead of reading that informa-

tion to a reporter at the station, try

recording that 100 as an introduction to

the statement. That will save both of
you time since you are playing the
statemnent over the phone anyway, and
the reporter always can ask more ques-
tions if necessary.

In other words, you might tape the
following:

[Media committee member’s voice as
introduction]

Two hundred county employees to-
day picketed the home of Joha Doe,
chairman of the county board of
supervisors. The members of Service
Employees Local Union X were pro-
- testing the board’s refusal to negotiate
seriously on a package of “Work and
Family” proposals put forward by
upion members in talks on a new
contract covering county workers.
Union members are asking for a
county-sponsored child care program,
parental leve rights, and more flexi-
ble work schedules. Local X Presi-
dent Jane Smith made the following
statement . . . .

[Local president’s voice]

“We're picketing John Doe’s home
topoimommuothuhmﬂieinthh
county should be considered just as
important as the families of county
leaders. Our Work and Family pro-
posals are not only cost effective and
would meet the needs of county
workers' families, but they would
mean better, more reliable services for
all families in this county because
they would cut down on County
workers missing work and experi~
enqedpqoplehsvin;toluvuouke
other jobs.”
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Comparing
Good And Bad
News Releases

Local 1234
Service Empioyess Imemational Union
First Stresd
Unionville, USA 12345
FOR IMMEDIATE RELEASE
For further information:
Jane Smith (100} 555-1212 (SEIV)
or (100) 666-0000 (home)

Negotiations Over Staffing Will Affect Patient Care
At ABC Hospital, Study Shows

c-ommunityruidom‘vhouuABCHuthannmm
in the outcome of the culment contract negotiations between ABC
mmmmws«ﬁcosmmymwxmwuam
MdmmprmuhM )
"You can'tcut comers with people’s lives,” said Local X President
JamDoqinubmmm."Poophhwammwm
health care they can trust—and that's what we're asking manage-
men to provide.”
Thostudy,conduchyPrdmoernJadelyum.
compuodmlnumbordnunuinmhmdmhapiﬂ
m.yommmmwm.mmmmm
mw,mmwwcmlﬁwnmm.m
some departments as much as 25 percent shortstafied.
Jm'mmmmmmmwdmmm
fwmmsammummmm«mmom
saymquwiydmhudxmudbnamdm

* Longer waiing periods in the emengency room.

. wmmmmmmmdm

. mmnmmammhm'
familles.

Mmm.mumwhmm:mum
of the nurses’ elected negotiating commities, said the nurses’ pro-
poubbmmmldnmiroincmlmm
improved raining and would sliract more nurses 10 ABC by offering
mmﬂwmwm&fu.m.mm
has refused 10 agree 10 action 10 deal with the nNursing shortage.

‘Thhnﬂymhlmmﬂlpduimwuh-l
can be soived,” Alvarez said. “The hospital had its largest budget
Whhmum.nhmhm.w.mu
mmmwﬁummmmmnmmu

Statement by SEIU Local X
President Jane Doe

Itis tirne for ABC Hospital man-
agement to stop its blatart delay-
ing tactics and meet its legal obii-
gation t0 bargain in good faith with
our union. Management's |atest
proposals do not include pay
improvements, any significant in-
crease in beneiits, Or guarantees
of increased stafing leveis. Their
proposais are a slapinthe facs ©
our nurses who work 80 hard ©©
provide quality patient care.

nursing shortage now.”

A Bad Release

4 Good Release
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Using Free Time

And Space

Fach media outlet provides some
free time or space you should Uy to use

during your campaign.
Talk shows

Your media committee should find
out which radio or TV stations have
wlk shows on which union leaders
could sppear. Often, those appearances
have to be arranged well in advance.

In walking with staff at the sation,
don't emiphasize that you wanta chance
to make your case on the air. Instead,
point out how & show with SEIU lead-
ers as guests would be interesting for
listeners. Also, promise to publicize that

show among your members.

1f union leaders are going 1o be oo the
show, role play tbe likely questions and
answers, using the principles already
discussed in this part of the manual.

Also prepare union members and
their families and friends 1o call in with
good questions.

Union members can also use free air
time on talk shows whenever there are
guests whose topic could somehow be
relmdlowpiningissuu.(“l_'mminl
10 this discussion of the changing role of
womnea in our society makes me think
of the situation where | work. I'm &
member of Service Employees Local Y
and we're in negotiations with
and we're facing ... 7)

Guest editorials or
“op-ed” pieces

Newspapers and TV and radio sis-
\ions sometimes allow community lesd-
ers 10 present guest editorials or, in
newsptpers,wﬁuopinionpimonthc

page opposite the editorial page {“op~
ed” page). Here again, your pitch in
asking for that opportunity is not that
you have a right 10 give your views but
that the audience will be interested in
this important subject.

Sometimes time of space is provided
for the specific purpose of responding to
an editorial the station or newspaper
has presented. But even if you are given
time or space for that reason, don’t feel
that you have to respond to every point
the editorial made. Afier all, many in
the sudience don't remember the origi-
nal editorial apyway. For the most part,
use the opportunity to make the points
you want to make.

Letters to the editor

Some newspapers receive far more
letters than they can publish. To take
advantage of the free space, you have to
ukaneptomakﬁtmlikdythn
Im;ivingthe\mionviewpointwﬂl
be amoung those chosen.

o Monitor the letters page 10 sce whe-
ther the paper seems (o prefer letters
ﬁom“nmdﬁm"orfromhuds

submit letters signed by local union
oﬁcusotbynnk-md-ﬁkmunben.
o Include some simple, dramatic facts
mdnotjultemotionllrhaoric-

# Keep letters short so editors will be
morelikzlymhavemmfmthmmd
leslikdywaaoutkeyputofyour
mesage. .

o Relate letters to articles or other let- ¢
m:hcmpuh:spublished.ﬁdi- :
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tors like (o have dialogue in their paper: '

“Your recent articie on the decline in
our loca! economy really hit home. I'm
a member of Service Employees Local
X, and we’re now in negotiations on &
new contract with .
Jobs and prosperity in this area would
be threatened further if management
gets what they are asking for. For

example ... "

Cable television

Many cable stations are hungry for
free or low-cost material to broadcast.
They also have a legal obligation to
broadcast some programs on public
interest issues, aithough they have con-
trol over which programs to use.

The International’s Education De-
panment may be able 10 help you
obtain flms or videos on subjects related
t0 your bargaining issues. You could
then provide those to cable stations for
free. Suggest that they show all or part
of the film or video and then host a
panel discussion with local people, in-
cluding a representative of your local
union. '

Community publications

Weekly newspapers, alteraative pub-
lications, church newsletters, and ethnic
papers or magazines in other languages
are other media outlets which are often
looking for articles and photographs to
fill their pages. :

3N
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Paid Advertising

bership morale and communicate a
clear, upedited message a3 part of 3
strategy to pressure the employer. Many
Americans are used to getting informa-
tion from advertising, and view the fact
that the union is sponsoring ads as proof
that the union's campaign is legitimate.

However, sdvertising also can be 3
feel the need 1o “do something™ to show

Because advertising can be expen-
sive.youshwldalmyshedmam
why you are doing it Real swrength
comes from the employer sceing that
youhaveawinniumm.Advut'l-
ing that just makes everyone feel good
for a day or two while draining your
treasury may actually make you seem
weaker, not stronger, in the employer's
eyes.

-
Wbl D gu e | wier vy

Il-'-“-_ll'_
P, A W A W

ol W o

c_---tﬁl--‘

In,l---l--_-p*-“
o S el i ey S Yk is & gum
e .

_lﬂs-—uﬂhﬂ—
Su ot e fote hasn. Brve vl &

[
v vass ey Pemir _—-——M .

Questions you should ask include the
following . . -

e Are we taking out ads primarily n
order 10 reach our own membership?
If so, why? To strengthen workers’
pride in their cause? To reinforce themes
we are communicating at the wdrksite?

Are there other ways to reach them
(discussed earlier in the manual) that
cost less, are more sure 10 reach each
pum;ndp'ovhemoreoppormnity
for members to ask questions and give

Are we sure there isn’t s way to geta
mﬂin;ﬁnaphomlhdtheq:uiﬁ:
: we want to reach or o distribute
the informatioa to them in person?

Assuming that paid advertising is

'neededtoptmnmeempbyu,ob-

mthepindpbouﬂindwliain
thisptnohh:mual.su:huhi;h-
ighting the community interest, not
madyjmﬁu[orworkm.mdlmin;
members do the tlking. Subjects for
ads also were listed carlier in the discus-
sionofugummuyouunmetobolsm

case.
For newspaper ads, resist the temp-

tation to fill the space with a long essay

answering every charge the employer
has ever made. Think about what the
average, uninformed member of the
public really will care about sod
absorb

For'ndio spots, have your urget

N
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audience firmly in mind when you
choose which stations and at what times
10 3ir your Spots.

Billboards and signs on subways or
buses can communicate 8 very simpie
theme and reinforce other advertising
such as radio spots. Passers-by often
have so little time to read the message,
however, that you should not expect to
educate-anyone on the issues through

times bought radio time in ordet 0

conduct special call-in programs. Mem-
bers from a large geographical area can

phone in their questions, get answers

from union leaders, and listen to the
views and coocerns of other members.

Writing and producing effective ads
requires training and experience. If you
want members of your media commit-
tee to learn bow, arrange for them to

those medis. work along side SEIU saff or consul-
Locals bargaining for tens of thou- tants. Too much is at stake for them w0
sands of workers at a time have some- leam by trial and error.
Sample Radio Spot

Announcer: MunbersofLocalZSOohheSavimployeaUnionms:m
onsu-ikenmunpinbmddiniath&Mmdm

members want you to know why.

Member #1: WdLlwouldnyzoh'nuphnmbmwmbuMwe
msuikinsfotyoualso.We\:owdmponsuihmeMow
compromised. -

patient care is being

Member #2: Becasue of their concern of profits, Kaiser’s patient care is really

failing downhill

Member #3: They’remkin.poﬁﬂhnd—om—ﬁﬂ:they‘nlhemoﬂpm&-

abumommﬁmmmrdmmmpummmdoi

to make sure that, if there’s something

wrong with them or they’re sick, is to

make sure that they go in and see the doctors.

Member #4: Wemtpaﬁenﬂwaouthepickalinebumetheme
puienmhupin:obemthehmhiﬁgdn;wbeonpeophthnthth

staffing.

Member #5: We want people to cross the picket line.

Announcer: Ifyouwnntlobdptbesuikin;hisuworkus—don’lukeno

for an answer. Demand from Kaiser the

services you have paid for and deserve

ThemembenofLoalISOofttherviceEmployeesUnionwiﬂspphudyw

as you cross the pickes line.

Rudio spots in which
members speak for
themselves are often

more interesting and

more credible.
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EXHIBIT 9
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June 15, 2009
To: Andy Stern
From: John W. Withelm, President

THERE IS A PATH TO PEACE

| am responding to your latest in a long line of calls to solve the UNITE HERE — SEIU dispute
through binding arbitration.

First, let's recap.

Notwithstanding your repeated attempts to characterize this as an "internal" UNITE HERE
struggle, beginning last fall if not earlier, you and other top SEIU officers conspired to split
UNITE HERE, promote secession of thousands of members, remove assets, and organize in
UNITE HERE’s core hotel, gaming, and food service jurisdictions. You enlisted your long time
confidant Steve Rosenthal, who was paid by Bruce Raynor $500,000 in UNITE HERE dues
money to conduct a months long massive communications program that directed hundreds of
thousands of mailers and phone cails into our members' homes all across North America. Top
SEIU officers, including Anna Burger, Tom Woodruff, Mike Fishman, and you, advocated
secession at UNITE HERE membership meetings. You used a private investigator to pry into
my family’s personal affairs as well as the personal affairs of other key leaders of UNITE

HERE.

You used “shock and awe" in hopes we would submit, so you could steal UNITE HERE's
members, jurisdiction, and assets.

We publicized these well-worn SEIU tactics in a research report, titled "Growing Pains,” which
documented no fewer than seven separate raids by SEIU on other unions since 2001
(hitp://oneunitehere.org/documents.asp). So we understand the SEIU raid game plan.

Now that we have control of our own International Union offices in New York City, we have
ample documentation of all these matters, and also of the fact that Bruce Raynor emptied the
Union’s treasury in his drive to split the Union, in violation of our Constitution and Federal law.

It is extraordinary that you have the audacity to say that we are hurting workers, when it is you
who sponsored and carried out this raid. Indeed, UFCW President Joe Hansen,

who worked so hard to mediate this dispute, stated in a recent letter that SEIU’s involvement
has made a solution more difficult.

Now, you have launched a public relations offensive to persuade us to arbitrate UNITE
HERE's membership, jurisdiction and treasury. An analogy comes to mind.

Suppose a burglar broke into your house, stole your propeny, and demanded ransom. Then
the burglar contacts you to demand that a third party be given the right to divide up the stolen
property. Would anyone accept such an offer?

You and Raynor ploited to break up UNITE HERE, remove assets from the Union’s control,
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and organize in UNITE HERE's traditional industry jurisdictions. Having made this attempted
burglary you now want to have a third party divide up the spoils. Only UNITE HERE would be
at risk in such an arbitration — SE{U would have no risk.

No victim of a theft would ever agree to such a proposition.

No Intemational Union would agree to put its future members, its jurisdiction, and assets in the
hands of an arbitrator.

Moreover, because of President Hansen’s written mediator's recommendations (which have
been widely circulated), we already know the views of a respected, impartial leader who spent
an enormous amount of time understanding this dispute. Who could possibly be better
qualified to identify the path to peace?

President Hansen’s recommendations provid'ed a clear path to settlement. SEIU rejected the
heart of those recommendations: that the hotel and gaming membership and organizing
jurisdiction belong in UNITE HERE, and that UNITE HERE must have sufficient assets "for the

future viability and health of the union.”

President Hansen’s ringing endorsement of UNITE HERE’s core indusfry jurisdiction echoes a
founding principle of Change to Win. In his words:

" believe workers have the best opportunity to improve their lives when they join together
throughout an industry as one union. Carving up core industry jurisdiction weakens the ability
of a union to combine its resources in organizing and bargaining with national employers — and
it diminishes the voice workers have on the job."

How ironic that SEIU rejected this path to a settlement — rejecting in the process what SEIU
and Change to Win claim to stand for.

cc: Bruce Raynor

Edgar Romney

Harold

This e-mail, attachments included, is confidential. It is intended solely for the addressees. i you are not an intended recipient, any use, copy or
diffusion, even partial of this message is prohibited. Please delete it and notify the sender immediately. Sinca the integrity of this message cannot be
guarantesd on the Internet, SODEXO cannot theretore be considered liable for ils content.
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EXHIBIT 9A
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Organize Here, ¥in Here.  Orponicensa Aqul Ganen Aq«l.g

UniteHere:

To: The UNITE HERE Family

From: John Wilhelm, President
Tom Snyder, Chief of Staff
Date: December 22, 2009

Re: One Year Later

It has been one year since Bruce Raynor, backed up by SEIU, went public with their
scheme to sidestep UNITE HERE's democratic constitution, split UNITE HERE, seize
members, and take financial assets to SEIU, prompting many inside the labor
movement to wonder about the future viability of UNITE HERE.

We did not choose this struggle, and it is not over, but we have achieved enough
success to feel very confident that we can continue our SEIU struggle while
aggressively carrying out our primary tasks of representing our members’ interests
and organizing the unorganized {n our core industries.

Fortunately, the strength of UNITE HERE's members, combined with the skill and
dedication of our Local Unions and staff, has reversed SEIU’s perceived advantages.
and early momentum,

We know what Stern and Raynor's game plan was because we experienced their
takeover attempt first-hand. But we also recovered volumes of hard evidence
dating from the Fall of 2008 documenting their intentions and strategy.

When we compare the Stern-Rayner strategy memos from the Fall of 2008 to the
reality of what actually transpired sirce then, we see that the tables have been
turned on their design, We now know that Stern and Raynor both promised their
Joyalists that we would be forced to sue for peace on "their terms.” Instead, today it
is SEIU/WU that is on the defensive. A war that they chose to start has become a

war that they cannot win, although it is not yet ended.

Meanwhile, UNITE HERE is on course to recover its members in the hotel, gaming,
and food service jurisdictions, 55,390 members from UNITE HERE's traditional
hotel, food service and gaming jurisdictions have abandoned SEIU to return to
UNITE HERE. Less widely understood is the fact that over ten thousand members
from UNITE's traditional laundry, manufacturing, and textile jurisdictions have
turned their backs on Stern and Raynor and have voted to remain with UNITE HERE.

What follows is a summary analysis of this incredible inter-union battle from the
vantage point of one year’s experience,
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UniteHere.

The Stern-Ravnor 7- Point Scheme

A strategy document? recavered from Bruce Raynor's former office at UNITE HERE
shows that the plan to split UNITE HERE and take the union’s assets commenced in
the Fall of 2008, if not earlier, while the Obama campaign was underway. Their
document laid out 7 key strategic “campaign components” that they believed would
ensure their victory. One year later, the record shows they have achieved none of
their goals and in many cases, saw their strategies backfire on SEIU/WU. The
following are the key strategies outlined in the "Major Goals” document.

1. “Solidify the UNYTE Base”

- Have UNITE affiliates kick out HERE staff. Key places: Phoenix, - '}
. San Antonio, Mid-Atlantic, R,

| Philly, ndy"

In each and every one of the named locations that Raynor and Stern attempted to
“kick out” UNITE HERE staff, UNITE HERE members have rejected them.

This strategy has backfired. Despite Raynor's attempt to use the legacy of the
historic ILGWU as a rationalization for his attacks, he has been rejected by the
members who actually built the ILGWU.

Retired members, organizers, and officers of the ILGWU have publicly called on
Raynor to stop misusing their legacy, demanding of Raynor specifically that he “stop
his lies about the hard-fought history of the assets of the ILGWU and for all assets to
return to UNITE HERE,”

Jean Dubinsky, daughter of legendary ILGWU leader David Dubinsky, sued Raynor
and Workers United last month.

15ee "Major Goals” chart - http://www.unitehere.org/files/majorgoalsWu.pdf
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Ohrganire Here. Win Here,  Orgonicenso Aqut, Goa ?

UniteHere!

“FOUR as an a‘uyand.'key.'céfnmunm.on vehicle .~ ]

The former UNITE HERE staff union, FOUR, did in fact carry out some of SEIU’s dirty
work. Unfortunately for their strategy, once FOUR was exposed as a tool, UNITE
HERE staff members voted by over 80% to disaffiliate from FOUR and create a new
staff union called Union of UNITE HERE Staff (UUHS) that would actually serve their

interests.

N f—f:{’Lg’un,dry, and Food S.gfy;’_c_e ~ Control strategy” = .

Stern and Raynor had lofty plans to “control” the laundry and food service division
of UNITE HERE - to no avail. 2,000 UNITE HERE members in the national bargaining
unit of Delaware North airport workers rejected SEIU/WU. Likewise, their attempts
to “control” food service workers have been thwarted in Charlotte, NC; Texas;
‘Phoenix, AZ; Detroit; Minnesota; St. Louis; Philadelphia; across New York state;and
in Michigan, to name justa few.

2. “Retain Control of Key Assets”

Stern and Raynor contrived to tie up UNITE HERE's financial assets in legal
proceedings so that neither side has access to them. However, we can be confident
that in the long run our legal case is superior to theirs and we ultimately will regain
control of our members' assets. Meanwhile, it is WU/SEIU, not UNITE HERE, which
has been forced to undertake deep layoffs due to its declining financial straits.

3. “Use Administrative and Financial Powers”

None of the named tactics was successful, with one exception. Raynor did manage
in January 2009 to secretly and unlawfully transfer at least $10 million in [U funds
to his favored Joint Boards, and to have stolen or tied up other UNITE HERE assets.

4. “Field”

Under “Field,” Stern and Raynor autline a strategy to “move program of direct mail,
robo call, etc. to members” as well as a target a long list of local unions they are
presumably going to target for takeover.

Stern and Raynor, with the assistance of Stern confidante Steve Rosenthal and Stern
Special Assistant Josie Mooney, did deploy a months-long rolling torrent of
scurrilous telephone and direct mail appeals to hundreds of thousands of our
members nationwide and in Canada, But the communications barrage on our
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UniteHere!

members had the opposite of Stern’s intended effect: it awakened in UNITE HERE's
rank and file members a deep commitment and drive to fight back. Nota single
Local targeted for the communications blitz gave any traction to SEIU.

5, “Turn the Labor Movement Against Them”

Far from turning the labor movement against us, the polar opposite has occurred,
Virtually the entire labor movement has publicly joined our cause, and repudiated
Stern’s hostile raid tactics.

N |
T e T T

ST

“calling on SEIU to

e u

Instead, most Change to Win Presidents signed a solidarity pledge

p—

N e '_'_W'-;.—-;"“—%ﬁm T '* .
It is not clear what those “strategies” were going to be. What is clear is that 27

national union presidents signed a solidarity pledge supporting UNITE HERE
against SEIU; 29 Central Labor Councils and State Federations passed resolutions
against SEIU's raiding; and newly-elected AFL-CIO President Richard Trumka is
firmly standing with UNITE HERE.

6. “Legal Action”

We know from first hand accounts that Raynor never intended the several law suits
he filed to go anywhere, believing we would cave in under the prodigious cost of
legal defense. Here again, he miscalculated and we are confident in our legal
position.

7. "Negative”

Far from damaging UNITE HERE's reputation, SEIU’s public relations campaign
against us has boomeranged on Stern, leaving him and SEIU with a badly tarnished
brand - thanks alse to SEIU’s mounting troubles in California health care and
ongoing federal corruption probes in California, Michigan and elsewhere,
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What Stern and Raynor originally conjured up to be an “independent conference”
within SEIU meant to raid UNITE HERE'’s hotel, gaming, and food service
jurisdictions is steadily being consumed, and ultimately lost, within the huge SEIU
structure.,

While they stubbornly cling to the fiction that 150,000 UNITE HERE members voted
to move into an “independent” WU conference within SEIU, nothing could be further
from the truth. We have Raynor’s then-chief of staff’s (now SEIU Deputy Chief of
Staff) written memo from May 2009 in which he documented that WU at that time
had just 103,000 dues-paying members - and falling!

Since that time, UNITE HERE has continued to whittle away inside its traditional
industry jurisdictions in places like Indiana, Philadelphia, Detroit, and dozens of
other locations. While it is impossible to pinpoint the precise WU membership
inside SEIU, there is no question it has sunk well below the 100,000 figure.

As a consequence of its diminished size, large-scale layoffs at WU are well
underway. Whole WU departments have already, or are being, eliminated. Key
Raynor lieutenants (his Chief of Staff Keith Mestrich, Chief Financial Officer Randi

" 'Farber, Executive Assistant Ed Vargas, Communications Director Amanda Cooper,
Senior Researcher Ahmer Qadeer, and Political Director Abbie Illenberger) have
been moved out of WU into other SEIU positions or have left the union altogether.
And a number of Joint Boards are on the verge of merging wholly into existing SEIU
locals.

WU's hoped-for identity as the worthy offspring of three of America's iconic unions,
the International Ladies Garment Workers Union, the Amalgamated Clothing
Workers Union, and the Textile Workers Union, is in tatters. In choosing this suicidal
path, Raynor is destroying the heritage and identity of these great unions.

onclusion

Thinking back, few outside observers believed UNITE HERE could endure the
surprise attack unleashed on our members on so many simultaneous fronts
between December 2008 and April 2009, After all, UNITE HERE was facing the
“largest and fastest growing union in North America” and its “visionary leader” Andy
Stern.

Instead, the members and staff of UNITE HERE can take immense pride in having
weathered SEIU's “shock and awe” campaign, and in being on a course to recover
most all that Stern and Raynor attempted to take.

The chart below indicates the number of members who have left former Raynor-
controlled Joint Boards during and after the “secession” votes of March 2009,
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2,300

Former
WU/SEIU Number of

Location/Local Joint Board [ Industry members

Delaware North (National Unit, Various

multiple Locals) Airport 1,400

Texas (Dallas, San Antonio, Southwest Hotel, food service,

Houston) Regicnal airport 1,600
Chicago & Hotel, gaming, food

Detroit - Local 24 Midwest service 7,400
Pennsylvania | Hotel, food service,

Pittsburgh - Local 57 airport 1,800
Chicago & Hotel, food service,

Minnesota - Locals 17, 21, 1483 | Midwest airport, manufacturing 4,000

Baltimore and Washington, DC - | Mid-Atlantic | Hotel, food servica,

Locals 7, 25, 27 airport 7,970
Chicago & Hotel, gaming, food

St. Louis — Local 74 Midwest service 2,400
Western Hotel, food service,

Phoenix - Local 631 States airport 1,700

Philadelphia - Local 634 Philadelphia | Food service

T T Cicago & 4

Indiana - Local 2261 Midwest Gaming 600

Chester, PA - Local 54 Philadelphia | Gaming 800

Airport, Racefrack, and Allied NfA

Workers Joint Board Airport, various 4,000

Syracuse - Local 150 Rochester Hotel, food service 250
N/A Manufacturing,

New England Joint Board distribution 9,000
Chicago &

Kansas City - |.ocal 64 Midwest Airport 400
Southern

Charlofte, NC Regional Airport 700
Southwest

New Orleans - Local 166 Regional Hotel & feod Service 440
Concilio de

Puerto Rico - Local 610 Locales PR | Gaming, hotel 1,000

Rochester Airport Rochester Alrport 30
Chicago &

Bay City, Michigan - Local 688 Midwest Food service 400
Ontario

Toronto, Local 75 Council Hotel, food service 7,500

TOTAL 55,390
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What is "Cle an Up Sodexo"? - Clean Up Sodexo lLof2

Email Address '

=R

Zip Code ..

CLEAN [JP SODE O

BLOG ABOUTUS POOR MANAGEMENT QUALITY OF SERVICE MISPLACED PRICRITIES  ANTI-WORKER RECORD  MEDIA

WORKERS HIGHER ED PARENTS EDUCATORS EN FRANGAIS
: TAKE ACTION
o 1 ney
What IS Clean Up SOdeXO - Spread the word about owr campaign
Brad Levinson 1:27 PM - November 22, 2008 | 0 Comments Tell Sudexa to respect workers
Hi, and welcome to Clean Up Sodexo. It's a new initiative by workers of Sodexo and Submit a tip
SEIU.
Foliow us on Twitter
" Sodexo is one of the largest contracted food and facilities companies in the world. It's a
) B R Become a fan on Facebook
- company - and a brand - that's backed by a healthy public relations budget and a
- whust "corporate social responsibility” campaign. This campaign is designed to portray -
- Sodexo as a socially responsible company that employs a diverse workforce and is FEATURED VIDEQ
r Ll th ."
: workmg to "break the cy(:le of poverty. . Sodexo Workers' Poverty Tour: Columbus, Ohio
. But when you talk to Sodexo's workers, they'll tell you that... © Al CleanUpScdexo Videos
» The "cycle of poverty” that Sodexo claims it wants to end starts with a job at : SEARCH .................
Sodexc. e .
_; Search ;

* Sodexo's "commitment to health and wellbeing" stops when its worldorce
doesn't have access to atfordable healtheare.

¢ Sodexo’s effort to build "leadership for diversity and indlusion” fails when,
even after thousands of black employees are forced to file a race-bias suit
that's eventually settled for $80 million, lawsuits alieging unfair treatment
continge to be fifed,

« Sodexo's "longstanding policy of non-retaliation that ensures employees can
safely report their good-faith concerns without fear of retribution” wears thin
when an_emplovee alleging sexual harassment on the job is fived.

e Sodexo's pledge to provide nutritious meals falls short when the parents of
students who eat Sodexo's food question its quality, referring to it as
"pre-packaged, processed food vou would find in the freezer section.”

" Clea nUp Sodexo serves as the online voice of the workers at Sodexo. For too long, the
. workers that make Sodexo's profits possible have witnessed Sodexo's practice of
; promoting one thing to the public, and doing something else to its workers.

Clean Up Sodexo’s goal is to demonstrate to Sodexo's workers, the community that its
practices affects, and to the company itself that Sodexo needs to spend far less time

! talking about ideals and mote time listening to its workers and practicing what it

. preaches.

| Take a moment to get involved by signing up to join our campaign here:

http://action.sein.o age/s/sodexocleanup

ShareTh?_s ) Categories: Bleg

Leave a comment

23 Remember personal info?
Comments {You may use HTML tags for style)
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